
VOL. 2, NO- 1 SPRING 1975 



DIPLOMACY WORLD 



\ 



FORWARD 



'ol. II, ito e I 



Sprite 197.5 



BIP.IOMACY m?JJ* a quarterly ja^ssiatf 

>ii iliploracy which is e&itsd b/ Halter 

U Buchanan, R.p.'. #3, Latancm, Indians, 46052 1 
fcfc.'ispbonc (31?) 11. tt xn; ; d 

rt-^o Kesrf.axcr^ I ret It;.: purport; la tr pre- 
sent a broad overvit-w of postal .Diplc^tty 
t^bby V rrirtln?;; art;r;le f 5 on the Diplomacy 
scribe Hiid Oii tiord play : carr^b:: the K^rlcr 
Irohtvf^ l^r^ii-tral^x^ ; '-t:>i^ tixi: e.^rt.rc aria- 
lysiB j lisiiro; ratir^; publish! ivr 

leii-or." to ti'^ alitor, &ivJ li^irtrt. £:imt ^zx^ 
l.ngs ar.d n#i>re. T.n short, anythiisg of a 

jrspsr&l ?ntor» c v:' +.-> M'p legacy ce^r.^iity 
La fair gam :ior trj:W^ f Jf WvHIi)/ 

Subs^cdptl-jns for $4,00 a :year (H- 

discount to I7j* jie-ibf if ii v! s spe-IiicaXlj 
r&qudcted) , All six haok irr-ueb 1;- Volume I 
are available for 750 each, wt:U Volume ;1 
bac& issues btlng $1«?3_ each* ( I:adiavie ..rs.^- 
dents add 4$ sales "tax,) This ±z>&m 8 s paid 
pre-pubiicati on circulations 325** 

*Bipiomaey is a registered xrado&aift for 
a ga&e invented by Allan b, Galhamer and 
Copyrigni "by Games Research Inc 0 , 500 Harri- 
son Street, Boston. Maatu 02118, 



I.G.A, 



International Diplomacy .association is 
an organisation you should join, As postal 
Diplomacy gro#s ; it Hill nore and more be 
the IDA that will be looked toward to ho*.? d 
things together., IDA was forced as a ser- 
vice group when it became apparent that sin- 
gle individuals could no leafier provide ef- 
fective hob by- wide services by themselves. 

Already, the IDA sponsors the Calhamer 
Awards , publishes an annual handbook on Di- 
plomacy, maintains a replacement player re- 
gistry, and subsidises the lioardman Numbers 
and the Miller Numbers as well as the Orphan, 
Games Project, 

This democratic group conducts annual 
elections to determine the members of the 
Council, the "body responsible for carrying 
out IDA business and services, 

In addition to all the above advantages 
of membership E you receive Diplornacy Review f 
the organization's newsletter. To join IDA, 
just send $2 in annual dues to me ? the cur- 
rent Vice -President/Treasurer « 
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This seems to Indicate that strategy and t ie tics 
articles- are popular, lastly, it was felt that 
if X over have to drop W that John ioyer should 
pick it up, 

Circulation dropped slightly this tinx due 
to over 100 subbed being up for renawu,! a;^ the 
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well saturatsd the postal hobby , Unless cirtu- 
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sub, I'd appreciate if publishers would adver- 
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a sample would be. appreciated. 

Our "ftorgus" is in pretty good shape and 
l"d like to ask. you to send any artic3.es you 
have to Scott Rosenberg for the IDA HAf©B00X , 

We hope to see you in August in Chicago a/' 
the DIPGON, which will probably be at the Mid- 
land Hotel, It ought to be quite an event with 
substantial prices for the Dippy tournament, 

lastly, if a red * r X i " appears below, this is 
your last issue „ The following amount will pay 
you through 1975. 
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WRAP UP 

THE PRINCE WILLIAM INVITATI ONAL - - 1 974CK 



Rather than give you my own summary of the 
fourth completed Hoosler Archives Demonstration 
Gaae, I'm publishing Rod Walker s s analysis of 
the gams "below, as well as commentaries "by all 3 
players participating in the draw as well as 
that of the "new kid on the "block," Don Lorry , 
Together I feel that tnese accounts give a very 
complete picture of what happened in 197^CK. 

This was the first HA game to end in a draw 
and, as Rod indicated, was certainly one of the 
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AUSTRIA (fidi Birsan) 2 

ENGLAND (Don Lowry) 4 

FRANCE (Jeff Power) 5 

GERMANY (ten Lakofka) 6 

ITALY (Boh Ward) k 

RUSSIA (Arnold Vagts) 5 

TURKEY (Allan Calhamer) k 



With the ending of I9?^CK, three of the 
most powerful players in postal Diplomacy post a 
draw. It seems to me that this result came 
about because of 6 key decisions- — rather a small 
number for a game as complex as Diplomacy, Even 
so, it should be remembered that the outcome of 
World War II hinged on only four key decisions 1 

1. Hitler's decision to eradicate London 
rather than the RAF. 

2. Hitler's decision to treat the Ukraine 
as a subject province rather than a liberated 
ally. 

3. Hitler's decision to goad the Japanese 
into war with the United States. 

4. Roosevelt's decision to goad the Japa- 
nese into an attack on the- Philippines, 

The six factors, or decisions, which made 
up the result of 197^GK seem to have beent 
1. The Franco-German alliance. 
2* The concerted attack on Austria. 

3. Russia's decision not to aid England, 

4. Russia's decision to fight Turkey. 

5. France's decision to stab Germany. 

6. Russia's decision to aid Germany rather 
than Prance, 

I have talked about most of these decisions 
already. The last two determined the character 
of the end-game, and one wonders why they were 
made as they were. Since we have spent this 
game talking about motivations, I am going to 
continue these psycho- speculations right to the 
bitter end. 

A Franco-German alliance is never easy to 
maintain. It seems to me that if it Is to last 
throughout the game, one of the parties to it 
has to be somewhat submissive to the other. 
That is certainly not true of this alliance, 



finest balance-of -power games that the hobby has 
witnessed to date. As in chess, the fewer mis- 
takes that occur in a Diplomacy game, the uore 
likely it is to end in a draw. 

But first, before Rod's summary, I'm print- 
ing a supply center chart of the game so that 
ycu will have a skeletal record of what occur- 
red. Incidentally, if you weren't following the 
game from the beginning, it started in DIPLOMACY 
WCRLD I, 3 and all these issues are still avail- 
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featuring the equally strong-willed Len Lakofka 
and Jeff Power. I felt from the beginning that 
if the alliance continued long enough, the major 
beneficiary would be Lenj Joff apparently agreed 
with me. 

The French stab occurred after England, 
Austria, Italy, and Turkey had either been eli- 
minated or rendered virtually powerless. The 
reason for this is obvious t At that juncture 
France had to make a choices 

1. Continue the alliance, attacking Russia 
in the north and Turkey (and later Russia) in 
the south. 

2. Stab Germany. 

The disadvantages of the former course 
should be obvious t France would have to divide 
her forces into two grand wings, leaving little 
in the center to fend off a possible German at- 
tack. Germany, on the other hand, would be able 
to concentrate her armies, picking up the great 
knot of centers in Central Europe, and yet re- 
maining poised for a swift reversal of field. 

The advantages of the latter course were 
equally obvious 1 Germany was between France and 
Russia , the obvious target of both. A good stab 
would put France ahead of the game (as it did in 
1905, 13 centers to Russia's 8), so that a more- 
or-less equal division of the spoils would yield 
a victory for France. 

Hence the stab in 1905. 

Mi rabil e dictu l Russia did not turn on 
Germany „ but"in fact began to back the Germans 
against the French, Germany may tout this as a 
minor (or even major) diplomatic miracle, but it 
seems to me that Berlin's negotiations had less 
to do with that decision than a mis calculation 
in Paris. 

I said it was obvious that a Franco- Russian 
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attack on Germany would yield a French victory 
in the game. If it was obvious in Paxis, it was 
also obvious in Moscow, Am Vagts does not play 
for 2nd place. He will play for a draw or to 
win, and siding with Germany after the French 
stab gave him a shot at both. 

On the one hand, it was possible that 
France could be beaten. This might allow Russia 
to envelop and later defeat Germany, but also 
entails the disadvantage of a two-front division 
of forces and a consequent weak center. Even 
so, it is a better chance for winning than coop- 
erating with France, 

On the other hand, if France maintains a 
strong position, the worst that could develop 
would be a stalemate. Of course, Russia had to 
calculate the changes that a Franco-German alli- 
ance, would re-form, but he obviously rated this 
on a low probability (as I would have done), and 
gave himself the widest latitude of options by 
aiding with Germany, 

Thus the game ended in a 3- way draw, ICach 
of the surviving players apparently felt that 
once Turkey was eliminated, this was the best he 
could do. Some speculations on whys 

France has a strong line, but no real 
chance of expanding to 18 units. He has 13 to 
the opposition's 21, but his position is defen- 
sively very strong. He has ^ fleets to 2 in 
the south and 4 fleets to 5 in the north. The 
opposition's advantage is in armies, and they 
are piled up behind the lines in the center, A 
draw is thus France's best option, unless he can 
get the Russo -German alliance to split, and ap- 
parently he has rated his chances for doing so 
very low. So would I, 

Germany is in the middle. His position is 
attenuated, and I would guess that he rates his 
chances of being a sacrificial lamb to a Franco- 
Russian alliance higher than renewing his part- 
nership with France * So a draw is the best he 
can do, I agree, 

Russia is not in good shape in the north. 
He will probably lose Norway or Sweden to the 
French, That's probably it, although he might 
lose both, and it is certainly unlikely that 
there can be any advance in the north. There is 
no chance of any in the south. Alliance with 
France simply renews the problem which the alli- 
ance of Germany was made to avoid. Allowing the 
game to continue greatly increases the chances 
that a frustrated France would offer Germany a 
good deal and Germany would take it. 3o a draw 
is the best he can do, Yessirl 

On the whole, the end-game was well-played, 
with each country maximizing his potential. 
However, it seems to me that the overwhelming 
seal shown in eliminating Austria and England in 
the opening led almost inevitably to what has 
happened and shows considerable short-sighted- 
ness on the part of the players involved. Had 
the sophisticated balance-of -power thinking 
which went into the end-game been displayed in 



1901 and 1902, this game would have trod a far 
different path. If Russia, particularly, had 
displayed a different attitude toward the Wicked 
Witches (England and Turkey), it is conceivable 
that ray ending analysis of the game might have 
been to trace the steps whereby she won it. 
Well, still, 1/3 of a Calhamer point ain't too 
bad, , , , 

COMMENTARY 

FROM PARIS 

by Jeff Power 

Rather than giving a season-by-season run 
down of how the game looked from France's point 
of view, I shall confine myself to discussing 
the breakdown of my alliance with Germany. 
Walker's analysis of the game gives an accurate 
picture generally of what was going on, although 
i&any of his speculations regarding details were 
faulty, I expect that Len and Arn will be set- 
ting the record straight when necessary. 

My alliance with Germany was formed at the 
outset of the game. There was very .little 
choice as England revealed himself in the pre- 
liminary negotiations to be a relatively weak 
diplomat unsuited to a successful long-term al- 
liance and Germany was totally dominating the 
game diplomatically. To have attacked Germany 
with a weak English ally would have been a dis- 
aster; he was pulling the strings with almost 
eveiry country on the board and would eventually 
have crushed such an alliance against him, 1 
obviously couldn't lick *em so I joined f em, 

A written "Treaty of Cooperation and Hon- 
agression" was submitted to me and duly execut- 
ed by both parties, X have never understood why 
players feel more secure when they have a writ- 
ten agreement, but many do. Do they fear they 
will forget the terms of an oral agreement or 
one agreed to during the course of normal cor- 
respondence? Is it somehow more binding? Bo 
they expect to publish it in the event of a stab 
and reveal the co-signatory to all the Diplomacy 
world as a fink? In point of fact, you are just 
as reprehensible for breaking any other sort of 
understanding as one which is elaborately drawn 
up and signed. 

Alliances must all be based on mutual self- 
interest to be sound. When one's intent in an 
alliance is to take advantage of one's ally, no 
agreement of any sort will hold the alliance to- 
gether when the ally perceives that he is being 
used. When the situation presents itself where- 
in such an ally can stab you and then be better 
off than he was before when you were using him, 
then you will be either stabbed or blessed with 
that best of all things, a trusting and incompe- 
tent ally. 
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Being neither trusting nor incompetent, and 
having perceived at the time of the signing of 
Germany's agreement that I was going to he; used, 
it remained only to pick my spot. By Fall 1905 
our alliance had control of the game, thanks to 
Turkey's Inability to get along with anyone or 
see clearly past the end of his nose. Given an 
ally that was so inclined, I would have been 
perfectly happy with a two-way draw. Mopping up 
the board would only have been a matter of three 
or four years. 

However, a two-way draw was quite obviously 
not in the cards for two reasons. First, the 
agreement specified that ay 1? centers include 
the three Turkish centers. These would have 
been the very last centers to fall and it seemed 
unlikely that I would reach them before Germany 
unless he held back. It would be much too easy 
a matter for Germany to stab me before I could 
get my 17 centers, a stab for which I could not 
possibly prepare. A more likely scenario was 
that Germany would never stab me at all but 
would take advantage of his superior position to 
gain 18 centers and so end the game circa 1908 # 

The second reason was that the German play- 
er is not suited psychologically to accepting 
any sort of draw when an easy win is possible. 
His primary means of negotiation was the tele- 
phone, a medium which allows much clearer as- 
sessment of one's ally than letters, Germany 
proved to be the pushiest player I have ever en- 
countered j the telephone totally stripped away 
any veil of trust he sought to maintain. 

In the Fall of 1905, Germany was following 
up his stab of Russia in the spring, a stab 
which he went to great lengths to legitimize by 
having cleverly failed to initial some clause or 
the like in his written agreement with Russia. 
Who cares? Hie point is that it was proper play 
to make the stab. Why do players have to go 
through such machinations to make themselves 
feel less guilty. This is a game. Sometimes 
you have to be a liar to play the game properly. 
In any event, Germany was going to build two in 
the fall, and Russia was collapsing. If I had 
waited on my stab, Russia would have been lost 
and I would have been unable to make any pro- 
gress against Germany beyond the initial stab. 
The result i a lost game. 

I did not stab Germany earlier for obvious 
reasons. He was playing the ally to both myself 
and Russia right up to Spring 1905 when he stab- 
bed Russia. Had I stabbed him earlier, he would 
have maintained the alliance with Russia and 
killed me. I knew that once he committed him- 
self against Russia that would be the time for 
the stab. As it happened, there was no leeway 
allowable in the stab — it had to be in Fall 1906. 

After the stab, I could only hope that Rus- 
sia and Germany would not immediately cease 
fighting one another and ally once again to deny 
me the win. This would probably have happened 
in most games, but in this case, both Vagts and 



Lakofka are superb players and so there was lit- 
tle chance that they would be so stupid. They 
weren't. However, I managed a near certain 
three-way draw by stabbing Germany as I did.. 
Had I stabbed him earlier, later or not at all, 
I would have lost even a share in a draw, 

COMMENTARY FROM 
ST. PETERSBURG 

by Arnold Vagts 

SOli My main concern as Russia was to pre- 
vent myself becoming involved in an early two- 
front war, Russia need not usually fear Germany 
or England in the first year because of their 
concern with neutrals, but Austria and Turkey 
can cause Russia immediate problems. Since Cal- 
hamer had thoroughly demonstrated his belief in 
purely short term gains (i.e., a country should 
be expected to pick up an extra s 0 c„ whenever 
possible with little regard for tne consequences) 
in the last HA demo game (?3Bl) where his con- 
tinuation with his allies would have led to a 
draw, I was not about to ally with him if I was 
required to trust him, 

I offered to ally with him (Turkey) against 
Austria (Birsan) or even go for a triple alli- 
ance (Rus-Tur-Aus) , As Austria in ?3BI I had 
refused such an offer from Calhamer (again Tur- 
key) because I believe such a structure Is death 
for Austria in the middle games however, as Rus- 
sia I would go along with it. Calha.mer indi- 
cated we would ally against Austria and DKZ Bia. 

I agreed to Calhamer* s alliance but pointed 
out it was tactically superior for us, as a com- 
bined force, for me to take Ela, He had already 
conceded that I meticulously keep my word, Cal- 
hamer wanted me to try to initiate an Italian- 
Austrian conflict; this was hostile toward Aus- 
tria (who happened to be Turkey's ally) but not 
inconsistent with Calhamer 's action toward his 
allies, I attribute Austria's elimination to 
his poor selection of Calhamer as an ally. 

Calhamer required Bla DMZ for our alliance. 
Since that required my trusting him I knew we 
were at war; at least we weren't trusting al- 
lies, Birsan and I decided to standoff in Gal, 

Italy (Ward) agreed to move east aggres- 
sively no later than 1902 while maintaining 
Tyrol! a neutral due to German ( Lakofka) treaty. 
He said Calhamer wanted him to move west (in 
direct conflict with what Calhamer told me but 
I correctly believed Ward) ; he felt Turkey and 
Austria were allied, I agreed. I told him I'd 
write Lakofka insisting he move Boh to help. 
Actually Ward moved on Austria in S01 in coor- 
dination with Germany j Germany and I agreed to a 
RGFI alliance and he agreed to help me by at- 



6 



tacking Austria, Lakofka felt there was a Bir- 
san-Calhamer alliance (i agreed). 

The alliance structure proposed was Ger- 
many's idea — he felt Calhamer a poor player, 
Power more reliable than Lowry (which was demon- 
strated later) and Ward more trustworthy than 
Birsan although I suspect this latter comment of 
his was flavored by some personal antagonism, 
Lowry (England) suggested we "mutually coexist"? 
I agreed and went over specific moves. The SOI 
moves went as expected except I didn't expect 
Calhamer to be quite so offensive (S my- Arm) , 

FQ 1 t I pointed out to Calhamer his incon- 
sistency of getting me to persuade Italy to at- 
tack Austria and tried to get him to re -evaluate 
his position. He wanted me to ease off Austria 
(?) while we "whack" at each other I Really J He 
also suggested I attack Germany when he opens 
himself up. Nonsense of course, Calhamer was 
amased that lakofka could attack both England 
and Austria without fearing a flank attack by 
France or Russia. Apparantly Calhamer still 
doesn't understand what a reliable ally thinks 
of a sound alliance. Power, Lakofka and I all 
believe in keeping treaties as much as possible 
to compliment an integrated strategy rather than 
helter-skelter planning for the easiest s,c. 
gain. Naturally, nothing Calhamer said was be- 
lieved and he continued against me in his strong- 
est effort, as expected. 

Lakofka kept his word and confirmed his 
position. He sent me a copy of his letter to 
Calhamer, who had made some nutsy alliance re- 
quest of Germany with equally nutsy reasoning,, 
Birsan still didn't believe Calhamer was doing 
it to him. Ward didn't put enough pressure on 
Turkey but did continue attacking Austria (ion- 
Gre) which caused Calhamer some anxiety since 
his only ally was going down the drain faster 
rtoan he expected, 

I think Calhamer was influencing Lowry to 
attack me and I did express some concern over 
the English-Russian truce to Lowry who seemed to 
be blandly unaware of the German-French alliance 
against him. Obviously either he or I was going 
to be stabbed? I thought it would be him since 
Ward confirmed France's plans. Only surprise 
this turn was the very aggressive English attack 
against northern Russia. Things looked bleak 
for met very strong attacks by Turkey and Eng- 
land, At least Austria had been neutralized but 
help could not arrive before I lost either in 
the north or the south. Since England would 
shortly be heavily pressed ( I felt I should con- 
centrate on my southern flank. 

Comme nts on Walker's Analys is « Italy help- 
ed GerlnaTTy into Vie because he had been promised 
this and Italy and I both felt we still needed 
German assistance and were not worried about 
German fidelity yet — -England would likely be 
near elimination before Germany attacked us. I 
did want peace with Turkey since he could do 
more to me than I to him. 



302 1 Calhamer said he would stop attacking 
me in part? Austria crumbled so fast (due, he 
said, to Birsan ineptitude) , he would attack his 
old ally Austria as well as Italy and Arm-Say al- 
though we would standoff in Bla„ I was sur- 
prised by this and did not believe him since I 
thought his best play was to continue against ue; 
however, I naturally agreed to his plan if he 
agreed to certain conditions. He agreed to 
these conditions, 

Lakofka couldn't believe Lowry had moved to 
Bar since he said they had no firm alliance $ he 
also confirmed my suspicion that Calhamer was 
behind the English attacks and of Ward's inten- 
tions. Lakofka couldn't believe what a klutz 
Calhamer is, Lakofka planned to annihilate the 
Austrian A Boh with Ward's help so I had to stay 
in Gal (or else Austrian A Boh R Gal) , That 
pretty well fixed my moves, 

Lowry wrote prior to W01 results saying he 
had made a mistake attacking me and would I 
agree to peace; we wouldn't, attack each other. 
I agreed to his peace proposal saying I hoped it 
was better than his "peaceful coexistence** plan 
and that I would concentrate my units in the 
south. I suggested any alliance he might have 
with Turkey had Calhamer's "kiss of death." 
Then after seeing my build of Mos rather than 
StP, Lowry had the nerve to say he was tempted 
to take StP unless I immediately made pea„ce with 
Turkey and attacked Germany, Anyone who beg3 

you for peace in one letter and when you make 
peaceful moves, then his next letter makes un- 
reasonable, threatening demands entirely outside 
his initial proposal, has got to be a little 
strange upstairs if he thinks anyone will do as 
he asks. I told him to go to EelTj - if be 
thought it was to his interest to do so, then 
he should take StP but I would not attack my 
German ally nor would I negotiate further with 
him. He was on his own and I wished Germany and 
France the best of luck, I don't think I wrote 
him the rest of the game. He was a jerk, not 
because he attacked me, but because he alienated 
his only possible ally for possibly one s,c<, j he 
couldn't seriously believe he would hold out 
against Germany and France while fighting Russia 
and considering Italy's eastward march. The 
moves went as expected except for Turkey — he ac- 
tually broke off his attack on me as he said! 

Comments on Walker's Analysis t Aggression 
against Germany didn't materialize because Eng- 
land Insisted In suiciding against Russia and I 
could not trust Calhamer at my back, I washed 
my hands of Lowry's schizoid actions; I never 
knew why he was so vehemently anti-Russia since 
I never attacked him nor tried to persuade Ger- 
many or France to attack him. One would think 
he would be upset with his supposed allies, 

F02i Shakey truce with Calhamer still in 
force. Lakofka Is upset with Ward for not help- 
ing him annihilate the Austrian A Tyrolia and 
wants to make him the first casualty of the GFRI 



alliance and suspects a Turkish-Russian alliance,, 
Lakofka disagreed with my analysis which pointed 
out England could take 3tP if he wanted, saying 
Lowry would be too worried a tout France and I 
should support him into Eud, I disagreed and 
with Italian support, I went into £ud. The move 
results justified my strategy on this point. I 
told Eirsan I'd try to keep him alive in 3er "by 
standing off Turkey there but could not attack 
my German ally, A really amusing letter from 
Lowry: he claims I mistook proposals for commit- 
ments and that when I agreed to his proposals f 
he had gotten a "better offer (from Turkey) and 
that I was naive to leave Stp open e He again 
proposed peace, I ignored him. Everything went 
as expected. 

S03i I tried to discourage Germany from 
attacking Italy since I needed his help in the 
south. The end game had several possibilities. 
(1) After England was eliminated, France and 
Germany could ticker over the spoils or through 
mutual fear be drawn into combat while Italy and 
I eliminated Turkey and then turn westward for 
rapid growth. This gave me the best shot at a 
win but it was unlikely that France and Germany 
would fight while Italy and I grew. (2) France 
and Germany against the world until one can stab 
the other for a win. Two-way draws are unstable 
so I didn't think their alliance would last for- 
ever. (3) A triple alliance RGF lasting the 
rest of the game. I felt this was the most 
likely event — no stabs except for France and 
Germany attacking Italy in which I would not 
have to participate. 

My concern for Ward led me to tell Calhamer 
that Germany had indicated he might attack Italy 
which I knew Calhamer would tell Ward (he did). 
This was about as far as I could go without an- 
tagonizing Germany, Ward wrote asking me to 
support Tri to Serl He also expressed concern 
over rapid French-German growth. I was not 
overly concerned about this since Italy would 
surely be attacked before me because Germany was 
in Austria and would coordinate with France on 
Italy rather than attacking me one-on-one, I 
wrote Ward expressing my concern over our lack 
of coordination and that tactically it was bet- 
ter for me to take Ser ; he disagreed and at- 
tempted Tri-Ser anyway but did laugh at Calham- 
er* s attempt to persuade him to support Turkish 
Gre-Ser. 

Lakofka sent me a copy of his trick treaty 
with Lowry pointing out his loopholes (he is re- 
liable but justifies his stabs by tricky trea- 
ties or reasoning; he was to do the same to me 
later), but more important, he sent me Calham- 
er' s letter which attempted to persuade Germany 
to attack Russia and told of my telling Turkey 
about the impending attack on Italy. This was 
critical diplomatically because it specifically 
and unequivocally broke the first condition of 
the Turkish- Russian treaty (that Turkey Immedi- 
ately cease trying to get Germany to attack Rus- 



sia) which Calhamer specifically confirmed, I 
had been "stabbed" and was no longer bound by 
our treaty. 

I decided to move to Arm in F04 and build 
another fleet, giving me control of £la and 
spelling death for Turkey— I should get builds 
while he shouldn't. Lakofka considered the Cal- 
hamer letter he had sent me as the "Joke for To- 
day." 

I wanted Germany to press England ha.rd to 
ease my northern front (might as well eliminate 
England since he had decided to irrationally 
suicide against me) so I promised to support him 
into Nwy or Swe until he took Tri (i didn't 
really want to support him against Ward) , I 
continued my futile effort to stop a German at- 
tack of Italy by pointing out "a bad ally is 
(still) better than (another) enemy just now." 

I signed a very strong treaty with Lakofka 
but extended the expiration date from 19G^ to 
1905 since I knew I'd need the extra year. Af- 
ter receiving my copy with the extension, Lakof- 
ka said "agreement in principle and fact has 
been achieved." He later was to cj_aim he did 
not agree to my extension and that he considered 
the treaty valid only through 190k, The only 
condition I was not happy about was that I had 
to support German A Tyr-Tri in F03 but the trea- 
ty was essential and so favorable I had to ac- 
cept. I would make up for that hostility to 
Italy by supporting him to Serj I had already 
done everything I could to dissaude Germany from 
attacking Italy, Lakofka said he would attack 
France a,fter 1905 with my support. 

And finally, the seasonal joke from Lowry % 
he said that ignoring him would not cause him to 
go away (I did ignore him and he did "go away" 
the very next year) , Incredibly t he was still 
being suckered by Lakofka 9 s tricky latter! He 
enclosed a copy of Lakofka" s treaty which show- 
ed my "game long" deal with Germany was no good. 
Lcwry was so generous in his offer to mei he 
would not attack me further and would just keep 
Stp and Swe! And I would join him and France 
against Germany after which we would gang up on 
France ( real ly) . He did admit, "it will take a 
little diplomatic pressure to get France to hit 
Germany,, but if he sees the latter in trouble 
(with just me and England???) I'm sure he* 11 
jump on the bandwagon." Incredible ! 

Lowry said he was sure Italy "was France's 
next target (finally we agreed on something) so 
we could get France to remain neutral while we 
attacked Germany. That seemed a little incon- 
sistent with his earlier plans to include France 
but it made no difference to me — my opinion re- 
mained that Lowry was one of the worst players 
I've ever come across * his interpersonal rela- 
tions were poor and he seemed to have no idea of 
what was happening on the board.. He even said 
France was going to stop attacking him. Pathe- 
tic. Naturally I did not respond to his letter; 
he would find out soon enough the state of af- 
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fairs. The SO 3 moves went exactly as predicted i 
Germany and France crushing England and starting 
their attack on Italy; Turkey still trying for 
Serbia. 

Comments on Walker's Anal ysis! Walker is 
premature in thinking Germany will build A Eer 
in F03 (he didn't) and attack Russia — as men- 
tioned earlier, there is no reason to attack 
Russia until England is secured and Italy has 
been reduced. He is correct in saying Calhamer 
is not the type of player who can "just sit 
there" behind an ally's lines and support them 
for a stalemate (as was demonstrated in ?3BI) . 
Thus France and Germany cannot be stopped. How- 
ever, Walker totally ignores the soundness of a 
FGR alliance leading to a 3-^a-y draw— -this seem- 
ed the most stable of all the strategies* We 
agreed that for the short term Germany and 
France would remain allied, 

70 3 t Wrote Calhamer and sent a copy to 
Ward, "pointing out that France was attacking 
Italy and Italy needed a build. Therefore , I 
Has goin£ to support Italy to Ser which must 
fcuccsed (net true j I neglected to say I could 
only give him one support) and since Turkey 
could not take 3er anyway (true? at best a 
standoff), we should show unanimity by both £• up- 
porting Italian Tri-Ser, The results showed X 
succeeded in this endeavor fi 

Calhamer still attempts to get me to attack 
Germany, Lakofka agreed to my support of Ward 
into Ser since it didn't hurt him and observed 
that there are 3 "Turkeys" (klutzes) here* Lowry, 
Ward, and Calhamer. I still tried futilely to 
stop Germany from attacking Italy and discussed 
anti- French s trategy . 

Lakofka talked to Calhamer at the DipCon 
and said Calhamer wanted to attack me "in the 
• ; >srst way** but he convinced Calhamer that Lowry 
was a "fool" and had to be destroyed instead. 
Another violation of the Turk is h- Russian treaty . 
v akofka ,sent me Calhamer* s letter to him where 
Calhamer proposed specific anti- Russian moves. 

The results of the moves were as expected 
although Lowry seemed to finally understand that 
Germany and France were his enemies and kept F 
Bal to harass Germany, Had Lowry been reason- 
able earlier, this would have been a tempting 
opportunity for me to successfully support him 
and attack Germany while still continuing my 
southern front (e.g., Swe 3 ENGLISH Eal-Den, 
3tF-Nwy, War-Si 1, Mos-Var J ) . Birsan was elimi- 
nated. 

SCKm Calhamer still trying to take Ser but 
I'm still working with Ward to thwart him— I de- 
finitely don't want Turkey getting any builds. 
The writing was definitely on the wall for Italy 
(he knew it) and there was nothing I could do 
about it short of attacking Germany and getting 
stabbed by Turkey, I slanted my negotiations 
toward a stronger German-Russian alliance but 
not necessarily excluding France, Germany indi- 
cated he was planning to attack France, Moves 



were as expected, 

F04i The finishing touches on England and 
Italy. I started serious discussions with 
France but Jeff said he wanted to wait until the 
smoke cleared before agreeing to a 3- way draw 
(GFR) or attacking Germany. It was clear he 
felt safe with Germany. I had expected Italian 
A Ser to attack Turkish Bui and Turkey to attack 
me | neither occurred but I now knew I had Cal- 
hamer up against the wall and I wouldn't release 
him regardless of the consequences. 

C omments on Walker's Analysis i I never 
agreed "with Calhamer to attack Germany. I did 
not think Germany and France were fighting yets 
quite the contrary, France believed he had a 
firm alliance with Germany, I had a firm alli- 
ance with Germany (via phone which he confirmed 
In SQ-j) no it was clear to me at this point 
there was to be no triple alliances Germany was 
trcinp tc stab France or Russia, If Germany stab- 
bed France, then I would have an easy tlwe with 
Turkey and a good ohct at a win. Although Ger- 
many could go east or west, I thought I had a 
slight edge? Lakofka was very believable and 
tactically Germany could make much faster pro- 
gress against France than Russia* 

On the other nand, II Germany stabs me, I 
can still make progress against Turkey and hope 
to persuade France to eventually attack Germany 
for a >-"*ay draw among us, I believe that with 
best play there would be a 3~*ay draw regardless 
of which way Germany went (even if he went west 
he would have to re -ally with France to stop me 
from winning). Thus, noth ing hinged on Walker's 
"phony war/" A B us si an - T urki eh - 1 talian alliance 
could not get an ea&tam stalemate anyway, so 
*hat was the point of allying with Calhamer? 

305 < My press pretty well told the story, 
^his wai the critical year* Germany would decide 
vhieh way he was going. It was against Russia , 
Fortunately, Turkey goofed and let me retreat 
Ser to Gre. Lakofka laughed at this and. said 
he'd support me back into 3er, My chances of 
vanning were basically lost and I had to care- 
fully nurture my secondary plans s no Id against 
Germany without collapsing while Italy was elim- 
inated and France began worrying about a German 
stab and win, 

FQ5« A detailed letter to Power tried to 
persuade him to immediately attack Germany 3 this 
would be his last chance since only Germany 
would be getting builds hereafter, Also, one 
could net reasonably expect Lakofka to not stab 
France if he saw a chance to win, and so &any 
French units were extended on the southern front 
that a German stab could be expected probably In 
2 years. Obviously Germany would not stab this 
turn but would wait until he could mount an 
overwhelming attack, I pointed out that I would 
be wiped In the north but would make some com- 
pensating progress in the south, I think this 
letter was exceptionally persuasive since I gen- 
uinely believed that analysis. And France did 
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attack Germany 1 1 

Turkey continued to be in a really rotten 
position, I now had at least second place 
(France had his best shot at a win and was cor- 
rect in his stab) f was assured elimination of 
Turkey (Lakofka had promised me that even after 
he had attacked me) and still had a possibility 
of a 3- way draw with delicate play (and a little 
luck) . Naturally Calhamer missed the whole 
point here — his only value to me or Germany was 
to move west as fast as possible showing rae he 
was essential to stopping France, Instead, he 
said he had a "secret plan" which was the only 
one which would stop France and he would divulge 
this to Lakofka and me after I withdrew from 
Turkey and not before. He must have thought we 
were really stupidl Lakofka and I agreed that 
whatever his "secret plan'* was it was inferior 
to anything we could devise and that he would be 
of no help even if he were reliable. 

SO61 Power wrote me offering me second 
place if I would attack Germany. I responded by 
pointing out that if I did so, then France would 
win before Turkey was eliminated, which I found 
unacceptable, and that therefore my full force 
would be against Turkey rather than Germany* I 
preferred a 3- way draw here to second anyway , 
Lakofka was very cooperative so I decided to 
support Germany to slow France while I took out 
Calhamer (who still believed he was in the driv- 
er's seat!) Moves went as expected, 

F06s Everything went smoothly, Calhamer 's 
latest joke was saying, "Since I have the 
strongest country, Turkey, I should insist on 
playing it out, but in order to be cooperative I 
will vote for the ^-way draw.*' That was very 
generous of him considering he had one whole 
unit J 

S06s It still looked touch and go whether 
Power would win or not, 

F06t Turkey was out but both Lakofka and I 
could not find a forced draw so Power still had 
a possible win. We were shocked when he voted 
for the 3- way draw with us — I do not understand 
why he did so; perhaps he was suprised Lakofka 
had the expertise to work together after the 
German stab. By simply continuing for a couple 
mere turns and hammering at our weakness in the 
north, he might have found a forced win—you 
see, our problem was that Russia could not go 
into 3 we without Germany making a removal. 

Overall I was very satisfied with the end- 
ing, I believe Power played best overall and 
<?iade an essential and brilliant stab against 
Germany in F05, His only fault (if it was) was 
agreeing to a draw prematurely. If he failed to 
win, he still had the draw, Germany and I 
would have agreed at any time, although if 
France ha.d waited too long and Germany made big 
gains, then my chances of winning would have Im- 
proved since I would naturally take it from Ger- 
many, However, both Jeff and Len are mature ex- 
perts and I'd expect them to ally against me had 



I progressed to the point of threatening to win. 
Why did Jeff vote for the draw? 

Lakofka also played a very strong game, and 
I think would have won had not France stabbed 
him at the right moment. Despite what Len now 
says, I think he had a forced win and would have 
taken it— had not Jeff stabbed him, Lowry easi- 
ly played the worst I think I've ever seen, fol- 
lowed by Calhamer, Both players have little 
diplomatic or tactical skill, although Calhamer 
Is a nice guy and I like him. 

COMMENTARY FROM 
BERLIN 

by Len Lakofka 

Spring 19Q1 t In general I prefer to ally 
with the player(s) who are (1) potentially the 
most trustworthy , (2) the strongest diplomats 
and (3) the most prone to tactical cooperation 
in the physical fighting. The players who most 
fit this bill were Power, Vagts and Ward (and 
not necessarily in that order) . Birsan is not 
trustworthy, Calhamer is a weak diplomat and 
Lowry 's play simply was not well known to me, 

A Franch-Genfian-Russlan-Italian pact is 
quite workable for an opening game if, as Ar- 
nold insisted (and I gladly agreed) , Geroany 
would commit one unit to the southeast in 1901, 
Detente with Power was accomplished early on. 
Cur plan was to zap England and then expand 
into Scandinavia and Italy, Italy was persuad- 
ed to open the Ven-Tri instant assault while 
Arnold held off Allan, Lowry went north with - 
out having an agreement with Jeff or myself! 

Fa-^1 190 It Lowry continued with a major 
Scandinavian campaign oblivious to the trap 
that was being laid by Jeff and ate. My fail- 
ure to go to Ruhr and Jeff's to go to Burgundy 
should have tipped him off, In Austria Edi 
tried a ploy which could not work with good 
German-Italian play. He lost Vie and Tri, I 
talked Bob into stopping Gre instead of going on 
to Aeg as Arnold wished. I prefer red to see 
Russia tied down- -Ion- Aeg would have~given Rus- 
sia too much play. Sdi's key part in Autumn 
1901 of A Vie R Boh prevented my A Eer-Pru, A 
Mun-Sil, F Kie-Bal continuation which I seri- 
ly contemplated. 

Winter 19018 There were no surprises as the 
English, ~Frenbh, Germa.n r Italian and Austrian 
adjustments were straight forward, Russian A 
Mos instead of StP meant war with Turkey was 
still on, F Gon by Allan called for a taking of 
Black by force or a move to Aeg, Hopefully Bum 
would still stay open in 1902. 

Spring 19 02 » This was the great turni ng 
point in the opening game. The annihilation of 
Austrian A Boh via A Vie S A Mun-boh, A Ber-Sil, 
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A Gal does not Move, A Ven-iyr while Hum stayed 
open was what I hoped for. Instead Vagts got 
Rum and play for Bud while Calhamer got to Aeg 
and Ward completely blew his potential? The 
move F Ion-Aeg, F Nap-Tyr, A Ven-Tyr, A Tri-3er 
would have given Italy superior Fall 02 play and 
a good jump into middle game. Instead, he left 
his country strangled. 

Lowry failed to convoy back to England 
which, in the face of the oncoming onslaught, 
should he disastrous. Yet had he played A Nwy- 
Yor and F lar-Nwy, he would be hard pressed 
against a continuation by Russia. All of Don's 
choices were fraught with danger. In this move 
both Russia and Turkey made fantast ic strategic 
gains, Italy doomed himself as well"as des- 
troying Russian need for a German and an Italian 
ally. Now Russia need only e ntr e at Italy or 
Germany , 

Fall 1902 i England, oblivious of impending 
doom, continues to batter at Russia, He gained 
Sip (which could not be stopped), but lost Nwy 
and Nth. His one home defense unit is a fleet in 
lav, far from the main battle scene. In a game 
like this one f hoping Jeff Power would not attack. 
London was a poor gamble, F Iri-Liv, F Nth- Ion, 
F £ar-Nwg, A Nwy-StF would have been better rel- 
ative to the English homeland* I have offered 
Lowry survival in Scandinavia If he continues to 
harass Pusslaj I dcn*t want to be between a 
strong France and a strong Russia* 

.Failure to coordinate the south again oc- 
cured, I think these are small stabs (not over- 
sights) by Vagts, Ward played his second weak 
move of 1902 by not trying for the Ionian from 
Naples, After all, F Nap-Ion , F Ion-Tun t build 
F Rem, F Tun 3 F Nap-Ion, F itom«Nap gives the 
same result as F Tun S F Apu~I on, ? Nap H. Of 
course , F Apu does defend Ven directly, arid Tri 
"by going to Adr, tut that Is a defense from 
Italy* s allies J F Adr can convoy A Ven-Alb but 
the same" can be accomplished by another lines. 
The point Is that he must retake Ion instead of 
being able to jab at Turkey, and Turkey can play 
to Alb or 3er from Gre, F Aeg-Gre , F S my- Aeg 
without duress! If F Ion is in place, then a 
jab at Gre would *ake Turkish capture of 3er 
more difficult, 

Russia gained Bud, too, while Calhamer was 
content with the Greecian bone that was thrown 
hi iii. I90'3 should see the south thicken as I 
hope to attack Tyro Ha and then Tri with the 
promised Russian aid s 

Winter 1902a Birsan continues to hinder me 
(but as no surprise). All other adjustments are 
straight forward. Note that England retreated 
to Ska as per my agreement with him, I will now 
give him survival in exchange for harassment of 
Russia. 

Spring 1903 t Lowry is determined to play a 
poor "game* He could have held Liv via a move to 
Iri or Wal, but tried to keep Edl when I told 
him I was going to capture Edi in exchange for 
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his pressure against Russia in Scandinavia! I 
will now move to destroy Lowry. His play is 
foolish,, 

The destruction of Birsan is complete and 
it is time to set Ward up, Bob's play and coor- 
dination has been poor. During the end of 1902 
two key documents were signed — a Russian treaty 
for 1903 and 1904 (which Vagts extended, unilat- 
erally to 1905) and a treaty with Power for a 
two-way draw. A two-way draw with good coopera- 
tion will be a fair and equitable conclusion to 
this game and I will honor the treaty to the 
fullest,, 

Fal l 1903 i The time has come to look at 
Allan T s"play . " His herald is duplicity and it is 
ksm by a standard of obviousness. Negotiations 
cannot Insult a player's intelligence and be ef- 
fective. Allan's negotiations are so transpar- 
ent as to be vulgar. His tactical play dees not 
even back up his diplomacy — in fact, he makes 
tactical plays which negate each other* Allan 
supports Italy to Ser (the hand of friendship) 
and then take Ion (a punch in the gut) , What 
sense is this? Would you trust such a player 
(regardless of diplomacy)? 

In this turn I have helped Russia in the 
north and France in England in accord with both 
treaties, 3.905 will mark the strike in Russia. 
Italy should be gone and Calhamer reduced by 
then. 

Winter 1903 i The builds were difficult for 
Germany * because I had to maintain balance east 
and west, power's negotiations are not as de- 
tailed or as comprehensive as mine. I*m sending 
Power carbons of all my correspondence? he is 
not returning that information, I am beginning 
to wonder if he plans to stab me # 

Spring 190k % Lowry* s piece is hindering 
some of my tactical play cut all the better. My 
treaty with Russia Is good through 1904 and I 
will not break it. Italy is beset, of course, 
lowry will be gone soon. I am beginning nego- 
tiation with Calhamer because the situation 
calls for it, but I do not trust him one lota. 

Fall 1904 t I doubt if any will fall for 
Jeffs and my machinations in Italy but I must 
keep Calhamer in the dark and he may fall for 
it. If he does, I've been helped. 1905 will be 
the kick-off for the antl- Russia campaign. Yet 
France worries me. His negotiations are vague. 

Sp ring 1905 * All has gone according to 
plan but Power is still hedging, I have sent 
word to Arnold as to the how and why of the move 
on Russia. I Niay need him yet. 

fa ll 1-905 ? So Jeff did stab me, that 
We woulcl have~had the two-way by 1909 but Jeff 
didn't trust irse and stabbed, I'm glad I played 
A Hoi-Bel as a safety measure. The position Is 
complex but I can get the draw by cooperation 
with Vagts. I will try to eliminate Calhamer if 
at all possible. His play has been horrid as 
have been his negotiations . The keys will be 
Gre, Tri ? Hoi and Ska, All will depend on how 



conservatively Power will play. 

Spring and Fall 1906 > Arnold and I are 
working on the lock-up of the board and the 
elimination of Turkey , Calhamer is saying that 
he will tell us how to draw if we give him Gre, 
Ser, Bui and Rum, What a fool I After he drop- 
ped Gre in 1905 I could not help "but laugh at 
his pitiful play. The retention of Hoi will 
place a hole at Ska from which Power could at- 
tack Hoi, Den or Nwy and the defense will be 
difficult. 

Spring 190? t The game has boiled down to 
guesses. I think the outright move on Calhamer 
is correct but Arnold did not, so Gon is lost. 
If Allan coordinates, he can hurt us— but he'll 
probably blow it. 

Fall 1907 ; Jeff will be served by the move 
to Alb. We can hold Tri and give up Gre, In 
the north, the position will go against us and 
we will have to attempt radical play in 1908 to 
take Nth and/or regroup with an army in Kie. 

I hope Jeff accepts the draw. The game is 
quite complex and his 13 can hold off our 21 for 
a long time. His tactical position is excel- 
lent. If only I had fully anticipated his stab! 
when Jeff stabbed me, my chances for a win were 
lost. He would have done much better by a 1908 
stab when I refused a build^ij as per our agree- 
merit for the two-way draw. 

Winter 1907 1 This game is not (yet) a draw 
but I'll take itj All is now a matter of guess- 
work in the north but neither Power nor Vagts 
wants to chance a loss so they have taken the 
Araw 0 What a game! 

My special thanks to all the players for a 
good game and to Walt for a well GHed game, as 
usual. 

COMMENTARY FROM 

LONDON 

by Don Lowry 

Probably the main reason I got into this 
game was a desire to try my hand against some 
really tough competition, and I certainly got my 
wish. What I hadn't really considered was that 
the other players were not only good, but that 
they knew something about each other, which is a 
definite advantage in this game. Me , I was the 
new kid on the block, The only one of the other 
six players I knew personally was Lakofka, 'whom 

I knew well enough to distrust, Birsan I knew 
by reputation; the rest were merely blank faces 
to be filled in later. 

My previous experience consisted of one 
face- to- face game, played so long ago I don't 
even remember what country I had, and one postal 
game (1970BP) which I won as France, When I saw 
the line up I made a mental note to slip Prince 
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William $500 in Monopoly money the first chance 
I got, not so much because of England's reputa- 
tion as a good bet to win but because X was on 
the end of the map that I had some experience 
with! I also noted the proximity of Calhamer to 
Vagts, who had obviously clashed in the last 
game, and of Lakofka and Birsan, a pair of na- 
tural enemies. 

Both France and Germany expressed the de- 
sire to live and let live for a year or two, to 
see how things developed. This dovetailed with 
approaches from Turkey and Austria to join them 
againsx Russia, I had originally written Vagts 
(Russia) and asked him if we could peacefully 
coexist. He replied in the affirmative, but 
only after a considerable wait (perhaps due to 
his use of postcards, which are slow), and by 
then I had already come to agreement with Cal- 
hamer and Birsan to attack him, I had not pro- 
m ised Vagts anything; I only asked a question. 

Anyway, France agreed to neutralise the 
Channel and J made the conventional Spring '01 
moves. Germany's move into Austria indicated 
one of my ally's attention would be diverted r 
tut I rationalised that it meant that Lakofka 
was off on some eastern adventure and meant what 
he said about leaving me alone, Birsan asked 
that I help him against Germany and, oddly 
enough, both Germany and France offered to sup- 
port me into Belgium, But I considered myself 
committed to Calhamer to make the attack on Rus- 
sia. So I encouraged France and Germany to 
fcounce each other over Belgium and made the con- 
voy and the move to the Barents Sea, Lakofka 
was not informed or invited to join the attack 
for fear he would warn Vagts, 

The French move to the Irish Sea caught me 
completely off guard, of course , but did not 
technically violate our agreement, which had 
covered only the Channel, Lakofka promised to 
make no an ti- English move in 1902 and "if you 
plan an anti- Russian campaign, I will join you, 
but you must make the S02 commitment." This 
promise was not made conditional to anything, I 
told him that since he wouldn't commit himself 
until seeing what I'd do, he could wait till I 
did it to find out what it would be! In my mind 
this in no way released him from the above unso- 
licited, unconditional promise. 

Meanwhile, I had written to Vagts pointing 
out that I had been caught with ;>'•;/ pants down and 
asked if he'd refrain from joining the attack on 
me if I backed away, and he indicated he'd prefer 
to concentrate on the south anyway, (Again, I 
didn't promise anything, I only asked . ) After 
receiving all kinds of stream-of -consciousness 
ideas from Calhamer, 1 wasn't really sure 
whether I still had an ally against Russia. This 
led me to stall for time with my Spring 02 moves 
—an error from which 1 never recovered — trying 
to leave myself in position to jump either way 
in the fall, after clarifying lakofka *s and Cal- 
hamer 1 s positions. A note from Calhamer vowing 



not to make a separate peace with Russia was 
followed about two days later "by one announcing 
that Vagts had offered him a satisfactory agree- 
ment! This left me in an impossible position 
and with no way to retaliate directly. 

At this point, I had thoroughly alienated 
Vagts T (who refused to take notice of the fact 
that I had never really promised or agreed to 
anything) who now had no enemies but me; France 
was sure to take London and I couldn't trust 
Lakoika as far as I could throw him by use of 
telekenesisl The best bet seemed to be to come 
to some kind of terms with Powers „ (Ward indi- 
cated he had been ready to help against France 
if Calhamer would let him have Greece and that 
CaJhamer agreed but then reneged,) 

I was going to call Powers but he had moved 
and I didn't get his new location until af t ar 
the fall move I By the time my proposal could 
reach him in writing, he would already have Lon- 
don. Anyway, I tried to show h±w that if he 
continued against nte, he would probably gain on- 
ly Liverpool while Germany and Russia picked up 
■\he rest — whereas # by foregoing that, single cen- 
ter he could pick up an ally %»ho had four units 
to jcin him in a surprise attack on Germany . I 
still think it was a reasonable offer, but he 
r-?pli*?d that he had a fins commitment with La- 
kofka vhich he would not violate, I cannot 
fault aim for that. 

Naturally I tried to hold Lakofka to his 
promise to join the attack on Russia, He offer- 
ed to support my survival in Scandinavia if 1 
would offer no opposition to his -capture and 
holding of Edinburgh, He would make no offen- 
sive alliance with me a however , either against 
Russia {except to help me take Sweden) or 
France, IbiG would nave reduced &e to a German 
satelli te r dependent on Lako.fka*s good will (if 
there is such a thing) for mj very exl stance, 

Una, hie xo arrive at an unders tandi ng with 
of my three neighbors, or to receive aid 
from the other players, it was merely a question 
of t.im.-o befox-3 England would be eliminated, My 
only option was to accept Len's offer or go down 
fighting. But 1 kept hoping that something 
■would bring about a conflict between Germany and 
either I^rance or Russia. My Syxing 03 move, 
whereby I let Pussi^ take Norway *-fhile 1 took 
Sweden, was partly in hopes that a Russian fleet 
bordering on the North Sea would help bring 
about hostility between Germany and Russia, 

Figuring that I was going to be eliminated 
anyway, all along I felt I'd rather nee Franco 
c^rne cut ahead than either Hussia (who kept 
blaming me because he kept thinking that every 
tiice I asked him if he wanted a deal that I was 
promising to make one — if he doesn't know what a 
question mark means, it's not my fault? ) or Ger- 
many (who made a promise and then decided that 
an impolite answer justified breaking it). Also 
it wa.s the best way I knew of to get even with 
Calhamer. 



V A R I ANT 

INFORMATION 

by LEW PULSIPHER 

"I take it to be a principle of life, not 
to be too nuch addicted to any one thing. "—Ter- 
ence 

Sometimes it is easier to use war game 
counters rather than Risk pieces for variants, 
as in BETWEEN GALAXIES II, where counters are 
useful for marking centers and for large numbers 
of players. If ycu don't have any old wargam.es, 
you can purchase blank white counters fro a the 
A valor Hill Co., 451? Harford Road, Baltimore, 
KD 21214. You must specify -y-inch counters 
(th#y also have 5/8-inch if you want *em). One 
set. includes approximately 160, and is $1 plus 
2"/t postage, 

Walter Luc Haas, Postfach 229, CH~4018 
I&sei 18, Switzerland, is thinking about estab- 
lishing a Continental Europe Variant Bank, 
Diplomacy has been published in German, and a 
^'uzriler of ./.ines are appear iiig on the continent 
outside of Belgium , where Diplomacy has been 
popular for some years. Halter publishes a gen- 
eral gaining ?;ine ( Euro pa ) arid has collected a 
few hundred addresses of European gamers. Any- 
one who wishes to make his design available for 
possible translation and publication on the Con- 
tinent should sent it to Walter. I think he can 
assume that receipt in a case like this is 
equivalent to permission to reprint, so you can 
send it sea mail, which is much cheaper than air, 

I asked. Hcbert Sacks to write a note about 
the Variant postal Diplomacy Ga.me Designations 
V : ' Hi Her Nu rubers") , It arrived too late for the 
last Variant Info (which was delayed anyway) and 
so it may be a bit dated r By the way, if you 
want to know what projects are afoot in vari&nt- 
doift, and especially if you* re interested in 
helping In come way, send Robert a stamped self- 
addressed envelope for the latest issue of 
phoenix , 

THE MILLER NUMBERS 

Custodian (American, Australia, Pacific) i 
Robert Sacks, 15-F Tang :iall f 550 Memorial Br B? 
Cambridge, MA 0213S* Associate Custodian 

(Africa, Asia, Europe) s Michel Feron , Grand - 
Place, 7, h-4-280-Hannut f Belgium. To obtain a 
Miller Number, send a self -addressed envelope, 
postage, gamemaster's name, magazine, year of 
game,, type of variant, and list of players and 
countries to the appropriate Custodian (games- 
masters in the Arctic, Atlantic and Antarctica 
should use their best judgment) . 

Robert Sacks publishes a "MN-zine, Lord of 
Hosts, Issues of previous KM- sines are avail- 
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a ^- e * Tfeg Connubial C hild Mo lester and Fafhrd 
& The Gray N ouser at~30#~ each, and LoH #T~at~250 
each-— future issues of LoH should be about the 
same price. LoH contains articles t new designa- 
tors, game openings, descriptions of new vari- 
ants, Miller Numbers assigned, game results, and 
occasional games (the Active Neutrals Demonstra- 
tion Game is starting) , and will open a Games- 
masters Wanted Column if anyone desires., Please 
send in your new variants, game openings, MN re- 
quests and game results. Please send in your 
subscriptions , too , 

Michel Feron publishes a European Stat-zine 
Sigma , Sub rate for USA and Canada* surface— 90 
KB or 9 International Reply Coupons, air— 150FL 
or 15 International Reply Coupons \ foreign 
checks (dollars) and Commonwealth reply coupons 
not accepted „ Sigma contains lists of all new 
issues of European sines with the games they 
feature, lists of ail new games started, games 
finished, and games transferred, new Eoardman 
and Killer Numbers assigned, new variants and 
designators, and special features on the Euro- 
pean 'zlnes. European publishers are requested 
ixs assist this venture. 

In the next issue will be a new LISTING OF 
ALL VARIANTS AVAILABLE similar to the list in 
Vol. 1, #3. This time, however, I will list on- 
ly those sources I am fairly sure of. If you 
are selling variants, please let me know which 
ones and for what price, I will list the 
sources in two groups-- those I have received di- 
rect reply from and those I have picked up from 
indirect sources such as zine plugs* 

The NORTH AMERICAN VARIANT BANK is not yet 
operative, but its first report is out, NAVB 
REPORTS Is available for 3/$l, although #1 is 
free while the supply lasts. Write the director 
—Dan Gallagher, 6425 King Louis Dr., Alexan- 
dria, VA 22312. The first issue is largely a 
listing of current holdings and a request for 
corrections and additions (©f which many are 
needed). I must admit that I am net one of 
those enthralled with the idea of a VB as a sure 
source for all variants because I detest dupli- 
cation of effort and T don't think that variants 
available from a well-known source (such as a 
variant package or DIPLOMACY WORLD) should also 
be available from a — well, competing source, As 
a source for out-of-print variants I think it's 
a great idea. 

As always, I need people to help "play test" 
variants (usually mine). This doesn't necessar- 
ily involve playing the game (hence the quotes) 
—even comments on rule ambiguities are helpful. 

While I*ra on a related subject, I want to 
point out to people new at variant design that 
nany reproduction machines cannot print all the 
way 1.0 the edge of the paper — especially mimeo. 
So if you want someone to print your variant, 
leave at least half -inch margins at all edges of 
your mapsheets. 

Those of you who wish to play a variant for 



which there are no openings might write Dave 
Kadleeek, 144? Sierra Creek Way, San Jose, CA 

Dave offers to GM any variant (given 
enough interest to fill a game) in his zine Spe - 
culum, which he has been publishing regularly 
for j/k of a year. Specul um also contains an 
informative zines-received section of brief re- 
views. Subs are 10/$2. 

Those who like to play on a new board every 
FTF game can try using computer-generated boards. 
All the provinces are squarish and some long 
projections and angles can create peculiar spa- 
tial relationships* The maps are generated ran- 
domly by one program, and in configurations 
roughly cased on the standard "board by another. 
Provinces are usually large enough for use with 
regular pieces, though fleets may occasionally 
be crowded, Ja^es Thomas, 1145 Cakheath Drive f 
Harbor City, CA 9C?1Q will supply these computer 
maps, one per 200 in stamps. Give nim a number 
between I and 9,900,900—1 don't know whether 
number of players can be specified,. 

Can anyone tell me how to obtain a copy of 
INTIMATE DIPIOMACY, a two-man "Diplomacy vari- 
ant"? Some people have expressed amazement that 
it has not been published in North America yet, 
but perhaps this is because no one knows how to 
get a copy in the first place, I understand 
that the sine which ran most IntDip games re- 
cently folded because the publisher is going to 
Australia. Thus it follows In the footsteps of 
the previous Calhamer Award variant zine winner 



What's the difference between a lady \ 
and a diplomat? 

When a diplomat says "yes," he means 
maybe . 

When a diplomat says "maybe p " he means 

no, 

When a diplomat says "no/* he's no di- 
plomat. 

When a lady says "no," she means maybe 
When a lady says "maybe," she means 

yes. 

When a lady says "yes," she's no lady 
(Submitted by Alister W. Macintyre) 



VARIANT 



DESCRIPTION 



SAIRAP, by Bob Harris and Steve Dunn, re- 
creates the late Persian Empire. A Great King 
attempts to prevent any regional ruler (Satrap) 
from dominating the empire; if he succeeds for 
10 game-years he wins. The Great King only has 
one army and three centers which he can loan to 
Satraps, In the "complex" game, some Satraps 
are also loyal, which greatly restricts what 
they can do without the King's permission. 
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While the game may "be interesting to play, it is 
not well "balanced. Printed in Son of Belllcus 
#6 from Will Haven of 30, Plungington Road, 
Preston, Lanes., PRl ?RB, United Kingdom. 

K.HIEGSMARINE VARIATION, "by Andy Phillips?, 
eliminates Helgoland, makes Ireland a supply 
center, and removes the center from Norway, 
England's army is switched with F Edinburgh. 
Clyde is connected to the Norwegian Sea as be- 
fore, but Edinburgh is not, I'm not sure what 
the object of it all is. It appears to me that 
England and Russia will be drawn more toward 
Germany, as If Germany need that I A nap is 
available from the designer at 128 Oliver 3t., 
Daly City, Calif. °4014. 

DIPLOMACY 260 AD, by Scott Rosenberg, is a 
new board variant using the standard rules, 
P Layers are Rome', Gaul, Germans, Goths, Palmyra, 
and Persia, Initial strength varies from four 
to seven units. It appears that the Gauls, with 
fitfe units and a side position, have a distinct 
advantage , Home 8 s seven units are countered by 
its spread position and scarcity of nearby neu- 
tral centers , The map encompasses Atlantic to 
Persia and Tashkent, North Africa to Germany and 
Poland, The Map is two miiueo pages, reasonably 
clear, This and the next variant are available 
for Z5t each from Rosenberg at 182-31 Radnor 
Road, Jamaica, New York 11432. There are ap- 
parently openings in one of Scott's sines for 
both games, 

DIPLOMACY 1618, also by Rosenberg, is an- 
other Thirty Years Wax variant. Players are 
Austria, Bavaria, Brandenburg, Denmark, Palati- 
nate t Poland, Saxony, Spanish Hapsburgs, Sweden, 
!>iix ted Netherlands # and France, There is a unit 
in civil disorder at game start, but otherwise 
tho rules are standard # There are only three 
sroall sea spaces , east of Berwark. The board 
extends from southern Sweden to Venice , and 
Paris -co Warsaw * Map is one minieo page, 

WITCH WHLD II, by Lewis Pulsipher, is in 
the IDA 19?^ Handbook, Koldor, Estcarp, Alizon, 
Kaxs%en f and the Sea Peoples axe player coun- 
tries in a fairly conservative game based on An- 
dre Norton's well-known series, Tnere are a 
number of rules which contribute to "realism/' 
such as control of an opponent's array by Koldor 
(which begins with two units instead of three) , 
There are only 2^ centers, .making for a short 
game . With so few players and centers, it is 
easier for one poor player to screw up this gaiae 
than in standard Diplomacy, As a general rule, 
the more centers and players involved f and con- 
sequently the longer the game takes to pla>% the 
less likely it will be that one idiot can rain 
the game .for the rest of the players. Although 
this game has a number "IX," it was not designed 
with any knowledge of what WITCH WORLD I is like, 

SLOEBOVIA II, by Mm^md Harllee and Bob 
Elau, is an extension of SLOBBOVIA I. Additions 
to the already wild game include multiple armies 
and knights, dummy armies, fortresses (which can 
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be built and require supplies), supply credits, 
but no railroads. Any board can be used. While 
visiting Rob I saw his 500 space board, but I 
understand that he is cutting it down a bit. 
Rules are 35# from Rob at 60k Grestwood, Alexan- 
dria, VA 22302, 

HYBORIAN AGE III, by Tom Hubbard, is avail- 
able for 200 from Bruce Schlickbemd, 6l9*f East 
6th St., Long Beach, Calif, 90803, This is a 
new board- standard rules variant based on Robert 
E. Howard's Conan series. Player countries are 
Aq ui ionia , Zingara ( inc ludi ng Argos ) , S tygia , 
I rani stan, Turan t Nemedia, Vendhya, and Meru, 
The board extends far to the east of Vilayet, an 
area not on the map Included in the books. It 
appears to me that the "spheres of influence" of 
the powers are too definitely delineated by the 
board, so that there would be little variety In 
first year moves, and in general there appears 
to be considerable Lack of balance. The map is 
two ditto pages, large enough to play with regu- 
lar pieces. 

The next two variants are available togeth- 
er for 20# from Peter Eerggren, Davis town School- 
house Road, Orford, KH 03777. He has openings 
far then in his new sine, 

THE G1CAT0N BGKB VARIANT, by Leonard Miya- 
ta, Is a standard board variant with i&uderate 
mile charges. Each player receives one gigaton 
bomb per home center which can be used, to de- 
stroy permanently any province on the board— a 
sort of mobile "black hole, 1 ' Bombed sea spaces 
become passable after a year, ho never. Most of 
the one page of rules concerns movement of t curbs 
and adjudications of special cases. It will be 
interesting to see how this one works. 

I once designed an atomic variant, which 
- gave one bomb to each player each year. The 
bombs were of limited range at first (adjacent 
••••paces only) , but as the game went on, range in- 
creased, The bombs only destroyed spaces for 
one year. I found that one bomb was usually 
enough to create a stalemate line between two 
countries, though with only one bomb a year, it 
was impossible to defend mora than one area 11 
against an enemy alliance using bombs against 
you* The difference in TG1V is tha't no new 
bombs are added to the game, and bombs are per- 
manently effective . 

KI3DUB EARTH DIPLOMACY VII by lewis Pulsi- 
pher. This was printed in The Cepheid s #1 (IDA 
Novice nine) ( and will be in B_ pe culunTXP rQ ba'bly 
#13, which will be available for 200 "from Dave 
Xadiecefc , 1W+7 Sierra Creek. Way, San Jose, OA 
95132. This is a very simple 5- man game (only 
22 centers) with an approximately circular con- 
figuration of Arthedain. Angroar, Bhovanion, Mor- 
dor and Gondor, resembling Third Age 1900 more 
than any other period, The only rule changes 
are capture In any season, conversion of fleets 
to armies and vice versa , and a victory criter- 
ion to eliminate "false wins." There are no 
stalemate lines. 
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The Cepheids version includes two printing 
errors! there ought to be a center in Emyn Mull, 
and two southwestern borders are given for 
Anorien (which is called "Ambien") — the western- 
most of these should be deleted, so that Anorien 
doesn't bound Lamedon, 

In case you're wondering what happened to 
ME VI, that is a game by John Biehl, Piehl ap- 
parently has dropped out of the hobby, and so 
far as I know, Walt and I are the only people 
with the hand-drawn maps. It is not worth 
printing at present, though perhaps with revi- 
sion it would be OK. If anyone is interested in 
trying to revise it, let me know, 

ACTIVE NEUTRALS by Robert Sacks, Each 
player receives additional minor countries to 
play which are separate from his major country. 
Austria receives F Bel and F For f England A 
Gre, France A Rum and A 3 we, Germany A Lul and 
F Tun, Italy A Hoi and F Nwy, Russia A Ser, and 
Turkey A Ben and A Spa. Naturally this slows 
rtame development, though not as much as Armed 
Neutrals in civil disorder (USB LING VARIANT) . 
The extra units ought to Increase available di- 
plomatic options. I prefer a method which per- 
mits players to diplomatically affect neutrals, 
either through "bribes" as In "INTIMATE DIPLO- 
MACY" or through a much modified ORIGINS OF 
WORLD WAK II system which I developed 2 years 
ago but which hasn't been printed yet. There 
are also the CATS F AW method and the 1934 method 
(dice rolling). But Sacks* method is easiest to 
use, 

CAISPAW DIPLOMACY by Ron Melton, Mike Bit- 
ter and Kevin Rowland is available for 2.5(6 in 
A lternate Reality #12 from Ron Melton, 694 
Broadway, El Gentro, GA 92243, This is a system 
for controlling minor units in a three -man game 
which ought to work quite neatly. Players may- 
write orders for neutral units,, more o rders as 
he has fewer supply centers of his own. Each 
neutral unit moves according to the most-often 
ordered order „ There are special rules for 
building, 

TFISTAR DIPLOMACY 'by ???? Printed in The 
Pouch #74, 2Q<£ from Gil Neiger, 300 West lOBth 
3t. f Apt 11.B, NY, NY 10025. This is a means of 
introducing uncertainty into the game without 
going all the way to KRIEGSPIBL DIPLOMACY, In 
which all movement and positions are hidden. 
Basically the GM reports only final positions, 
not orders. This means you won't always know 
who supported what and where scr-eone uiay retreat 
to. There is a provision for players to scan a 
particularly important space each turn, 

NAPOLEON'S" EUROPE cy Gerald Drews with as- 
sistance by Harry Drews Is available for 15* 
from Harry at P0 Box 282, Kitchener, Ontario, 
Canada N2G 3*9. The map is five well-done ditto 
pages (though unfortunately rules are on the 
back of the map) of about the same areas as the 
standard board, Countries are Austria, Prance, 
Britain, Ottomans, Spain, Prussia, and Russia, 



each beginning with three units except for Rus- 
sia's four. There are 41 centers but victory 
criterion is only 17. This means there will 
probably be few draws but many games will virtu- 
ally be over after two or three years as players 
will be prone to give up and scramble for second 
place. There are very few other rule changes. 
Fans of new- board, standard-rule variants should 
like this one. 

INTEKPIANETARY WARFARE, by Glenn Reed, con- 
tains some Interesting ideas but is flawed by 
lack of care e There are some rule ambiguities 
and the board is split into uneven spheres with 
corner positions vs. inside positions, Five 
players each control one planet, and there axe a 
number of satellites and uninhabited planets 
which can be colonized to become supply centers. 
Most of the board is broken up into areas cf 
space, with an impassable asteriod belt (with 2 
snail grips) going through the middle of the 
board* There are three types of units i defense 
satellites, with additional strength in defense 
but not In attack f which must stay within one 
space of the body on which they aie builtf rock- 
et fleets, which can colonize ; and saucer fleets 
which can fire doomsday missiles that eliminate 
everything on a space of a heavenly body. The 
object of the game is to wipe o-xt all other 
players . 

This Is one of the more radical variants to 
see print in recent months, and radical games 
need extra care and preliminary testing even 
more than conservative variants. Unfortunately, 
this didn't receive that care. It Is available 
from Peter Eerggren, Davis town Schoolhouse Rd,, 
Orford, NH 03777 for 200. 

DRABLY DIRTY DIPLOMACY, 'by Michael Lind, is 
a combination of LLAOK ANGELS and VARIANTS OF 
THE GHO.DS with a few extra twists and stream- 
lined rules, A game of this is actually being 
played by mail, unfortunately more as a gaste 
than as a press orgy, I suspect that the combi- 
nation will lead to more chaos than skillful 
play — you certainly wouldn't find me playing It, 
I wouldn * x play VotO alone, let alone with Heav- 
en and Hell added, Of course, there is a Major 
Ghod in Hell and one in Heaven ; press releases 
cost Diplobucfcsj and fleets cannot move to Land- 
locked s pace from H&H (something that is not 
prohibited In BA) , In the first turn of the 
postal game , Germany missed his sieves because of 
sacrifices or bribes; on the second turn, a 
French army disappeared— among other things, of 
course. You may be able to get a copy of the 
rules from Michael Lind ( 493 Wes lover Hills 
Tlvd,, Richmond, VA 2.322.5 • 

SENATU5 POPULUSQUE ROMAN US by Michael Ho- 
meier is a hypothetical struggle among regional 
rulers to succeed a dead Roman emperor (the same 
idea as Rod Walker's old PRINCEFS, though I 
doubt that Homeier has seen the latter) , There 
are six players In an approximately circular 
configuration in the areas of the Middle East, 



Anatolia, Greece, Italy, Spain- France, and North 
Africa, each with three units. The only rule 
change is that there are four moves per year, 
with "builds coming between moves and retreats on 
the last move of the year, for some reason. 
Since players are fairly close to each other , 
this means that a great deal can happen between 
builds — it might even be possible to wipe out a 
player before he can build anything,, perhaps 
even in the first year. The map is printed on 
half a page for reasons I cannot fathom, which 
makes it too small for FTF play — it is even ne- 
cessary to use numbers on the map with province 
names listed separately, This is available for 
?Mt from the designer at 23& N. Bowling Green 
Way, Los Angeles, GA 900^9. 

1?01 is another variant by Homeier, which 
is already out of print (l experienced consider- 
able difficulty in obtaining a copy, hence the 
luze review). Countries are Britain, France, 
roland, Austrian Haps burgs, Holy Roman Empire, 
£nd Ottomans, each with thx^ee units except Po- 
land *s four, The major rule change is one move 
per game-year rather than two. The board is 
.•tgaxn printed on half a page, 

V A R I ANT DESIGN 

Dick Vedder is one of the most active vari- 
ant designers and enthusiasts in the hobby . 
Most of his designs include center loans, vari- 
able initial strength with accompanying variable 
victory conditions, and are based on historical 
situations. The most well-known of these are 
the JIHAD and DIABOCHI series. 

VARIANT DESIGN 

OBSERVATIONS 

by Dick Vedder 

I suspect that every Diplomacy player has 
;~iven thought at one time or another to design- 
ing a variant, and ^any people have actually 
imde the attempt. Unfortunately, many (dare I 
nay aiost?) variants are produced and published 
in i\«ch a hurried fashion as to induce consider- 
able ads trust and doubt among players who mlr-:ht 
otherwise be interested in playing them. Numer- 
ous promising variants have been ruined (along 
*ith reputations) by the over-eager rush to "get 
it down in print," In the following article, 1 
will attempt to set down clearly several axioms 
for designing variants that I have found useful 
in the past. 

In my opinion F the first thing that one has 
to remember in designing a Diplomacy variant is 
to choose a scenario that people can readily 
identify with. I began to design a game once 
vnieh had as its theme the politico™ military 
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situation in ancient Italy before the Roman con- 
quest (pre 265 B.C.). but soon I stopped all 
work on the project because I realized that al- 
though the game had excellent Diplomacy possi- 
bilities, practically no one would be able to 
identify with it and hence wouldn't want to play 
it. So I view the choice of a scenario as being: 
very important. 

The next point to consider is the number of 
Great Powers, Personally, I prefer an odd num- 
ber of powers as this tends to add more variety 
and possibilities to the opening stages of the 
#ame a But not just any odd number of power 5 
wi31 do? fewer than five shrinks considerably 
the diplomatic options, and more than seven or 
nine hurts , too, in that it is usually very dif- 
ficult to scrounge up enough willing players— 
unless the game happens to be one of the TOUNGS- 
TOWN series. 

Buffer zones should exist between each of 
the Great Powers whenever possible, as this 
tenda to make negotiations easier,. However, we 
u.u^tn* t have them too easy, so I recommend the 
placement of a few tariia 11 zl ng supply centers in 
the mi dale of all buffers, 

The variant designer should determine early 
in his efforts just what areas cf the board are 
going to be areas of conflict and wnich are riot 
(in the Rain) , One should have so&a ideas along 
this line before he starts work (if the scenario 
is historical or literary) , and these ideas will 
become more definite as the concentrations of 
supply centers and the various diplomatic and 
military strategies in the game become evident. 
Areas of conflict should be carved up into many 
spaces to provide plenty of room for tactical 
tap dancing. Areas of non-conflict should be 
composed of fewer and larger spaces to facili- 
tate movement and communications. 

The total number of supply centers on the 
board should, be, as a rough guide, about two or 
three times the total number of home supply cen- 
ters, However, each variant is, "by definition, 
different, and the above should be considered as 
a guide, not a?- a rule. In any event, I believe 
that every Great Power should be provided, with a 
few supply centers which can easily be captured 
at little risk in the early game, Such M easy M 
centers ;*ill help keep any power froia being 
blown off the board without having had a chance 
to accomplish anything, and hence act as a brake 
on player discouragement and drop-outs. These 
centers are, in short, an important nveans of 
achieving balance in the early game. 

Ah, yes. Play (or game) balance . The 
eternal rock upon which siany a variant has been 
dashed to pieces, I must admit, however, that 
there are at least two view points on this sub- 
ject* One advocates authenticity and/or his- 
toricity at all costs 1 a second opts for play 
balance at all costs. In theory, these two 
stands are not mutually exclusive, but in prac- 
tice they usually are. 



in my o pin 3. or. ( if a Diplomacy variant in 
based on a historical <-.r J iterary scenario, the 
desisrnf. r must try hi-: best to be autnentic and 
iruo to that scenario. Nevertheless a line must 
'be drawn vhen the pursuit of authentic! ty imper- 
ils piay "balance. Un Less you iLria a hunch of 
roulots ea^er to play your variant (often a rar~ 
'j ty in the .'Xtrenw, , play oa lance i s absolute- ly 
impnratlve if your variant is < ; :oin*: to attrac t, 
- .nd neep, hi piom&cy n >ay;rs . After alt, now 
•rany of you out xhere vcuid !>* willing to p J ay 
turkey in regular Ji.plon-acy ii her strength was 
in ieepin^ wi'-.n the ti tie of "The Sick r!an of 
Europe"? Not r.ar.y „ i 1 ii wa;:?r. 

Lio play balance i s , with a few ".xcepxions 
•'suen as the rUdais Earth eame D&!\lcAl±/.i£?umi) , 
,/t inporvint- for the success of any 'Vip legacy 
variant. Put what exactly const! lutes a "bal- 
anced" rams 9 low ao we ic-fi :-e 'cnis concept? 
Here I see a critical distinction, denoted by 
the terms " payability" and "baiaince," 

1 defira: pl^;/ei i 1 it;/ as tnat stage of .. a-i.e 
development wnen all : .or at least -nost) ox the 
basic ideas ben i no. and components cf a new vari- 
ant have been sroven to work adequately, if not 
perfectly, under fire. Many variants never be- 
come playable t the rates for ATOMIC WAP^/AltiS, for 
instance, contain an -.nervous loophole . in that 
it is possible for -several of the minor powers 
to unite and destroy a major power with their 
nukes at gams start, thus short-circuiting the 
victory criterion for the game, And this is all 
the more unfortunate because playability is a 
fairly easy thing to establish in a variant and 
flaws like the one cited above can almost always 
be discovered and remedied by thorough play test- 
ing. 

balance, on the other hand, is an entirely 
different matter, 1 define balance as moaning 
that every power on the board has, as far as 
possible, an equal shot at victory, and this is 
a much more difficult goal to achieve. Almost 
always , play balance requires a considerable 
amount of fine tuning (sometimes even /aajor sur- 
gery) , and is usually not achieved until after 
very considerable play testing over a long period 
of time. For example ( play balance in the DIA- 
DOCHI series continues to elude me despite a 
considerable amount of developmental effort, al- 
though playability was achieved with DIACOCHI I, 
Sometimes, however, balance comes fairly quickly 
in a game's development. JIHAD II, for instance, 
appears to be remarkably balanced, judging from 
the game result data currently available. 

There are no hard and fast rules for 
achieving play balance j usually the results of 
experimentation will provide the surest rules. 
However, I can observe that Great Power states 
located in corner positions tend to be the 
strongest (and hence the most often victorious) 
of all the Great Powers on the board; the exam- 
ple of England and Turkey in the regular game 
springs to mind at once. Therefore, it is usu- 
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ally a good idea to make these "corner" powers 
weaker than the rest oi the states in the early 
r'ajre, one method ty which this can be accom- 
plished, is by altering the borders of a few key 
provinces and/ or sea "ones in order to increase 
the tactical options avail ^a bit? to the '\;darile M 
powers # 

Having discussed various aspects of game 
cVsign, we finally come v.o tae question of when 
to publish a variant, ft is my fir;*> 'belief that 
no D) p.'onaey variant s sou id be published unless 
vigorous t>iay testing has insured its pajyt: bi 11- 
ty . voo many players interested in variant Jji- 
p legacy have been alienated by hastily produced 
variants to warrant continuation of such prac- 
tices, A we 1.1 oesirned, playable Diplomacy var- 
5 ant will redound to the credit of the assignor, 
and will guarantee a receptive audience to his 
future designing efforts „ Moreover, a well pro- 
du cad variant will enjoy a much better chance cf 
being played FTF or pes tally, and this, after 
ail, is the greatest reward (short of being 
paid! ) for designing a game of any kind, 

bf course, there is no one *ray to look at 
variant design ( trough there are right ways and 
wrong ways , as Dick points out) , So I would 
like to add a few comments , \ would like to 
think that ever)' pJay-.tr has considered designing 
a variant, but many are mixch too indiffemt or 
too unimaginative for that. Dick is quite rignt 
about poorly-done variants, though I doubt that 
anyone's reputation depends on his designs f I 
have seen a number of variants published lately 
which could easily be considerably improved. 
One was even published with a prototype map 
which didn't match the rules I 

You'll recall that a few issues ago I of- 
fered to look over variant prototpyes, and i 
asked for volunteers willing to do likewise- 0 
Only one person (Dick) has availed himself of 
this service , and while only one person volun- 
teered to help me t two people commenting from 
uninvolved perspectives will usually yield some 
useful suggestions. Too many people see tnree 
or four variants and then decide to try one of 
their own. As I've said before, this may be 
good pracxice but the game probably won't be 
worth much (i shudder to remember my first vari- 
ants) „ I have restrained myself generally in 
the Variant Information column, but henceforth, 
when I see one tn.es e half- jobs, I will not hesi- 
tate to call a spade a spade. 

Perhaps Dick generalizes from his own ex- 
periences a bit too much. It may be true that 
for some designers the primary purpose is to 
have his game played, but for others, the act of 
design ("creation" if you will) is just as im- 
portant, and the primary purpose is to feel that 
you've done what you set out to do, that you've 
done your best, I have seen what I considered 
to be good variants which were seldom played and 
lousy heaps that were played quite often, at 
least for a while. If the variant- playing pub- 
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lie were much more astute, tnen the number of 
timer, clayed might be a better indication of the 
quality of a variant that It presently is, hut 
most of us just like to play games, for a dozen 
different reasons, and it isn't easy to teil 
whether a game will be fun and interesting until 
you've tried it. 

Dick and I are both history grad students 
(ancient and. military, respectively; yet we have 
very different views about authenticity, I am 
much less likely to sacrifice balance for au- 
thorial ty than Dick (the reason 1 haven't done a 
"Mordor vs. the World" type of Middle Earth var- 
iant; if I want to play a so-called "realistic" 
frame, I'll try one of the hundreds of commercial 
wargames on the market. I suspect Dick is a Di- 
plomacy-only player, as we wargamers call e em, 

I also disagree about balance and "play- 
acillty." Tf one roust make wholesale changes in 
a game (such as changing the number or identity 
of player- countries) than something was severely 
uron e with the earlier versions. A. gaiae must be 
pretty close to perfect balance before it's 
worth repeated pla?y„ 

One thing Dick didn't Mention was face- to - 
face vs. postal variants. *'hen you design a 
variant, it is often important to consider how 
it T»rj.ll be played , Larger numbers of players 
■ire hard to find for pTF play, -while games with 
five or fewer players tend to interest postal 
p lay e less than games with more people, Often 
it helps to decrease the number of tarns needed 
for a FTF game while this is not as important 
(and come times not even desirable) for postal 
'/art ants . 

GLOBAL V A R I ANT 



by Lev Pulsipher 

Why did I design this game? I had this old 
map of the world that just fit Qi x IV paper, 
-.-.ee. (That is the size needed for an unreduced 
centerfold map in DIPLOMACY WOULD, you know.) I 
had never done a global variant. Global vari- 
ants eliminate corner positions, which helps 
play balance, and I'd recently finished JbG 11 
which reminded me of this advantage, I know of 
no global variant that isn't a monster (the re- 
cent ./total rage came after the prototype was 
f i n i si ied , wit this is sti 1 1 true ) . And I'm a 
map nut at heart, so I decided to try it. X 
don ' I ihi nfc 1 1 * s any th in g parti c ular iy no te wo r- 
thy t but .some people who have seen it like it. 
And 1 couldn't let the centerfold go to waste, 
could I? ((tfho says it hasn't now? J OA) ) 

I thank Jon Southard and friends for the 
unusual amount of p. '.lay testing and cooperation 
they contributed to this variant, 

L-Lnce I did the prototype of this game In 
eariy fall, I designed LOST CONTINENTS, which is 
a nine- player game with continents added in the 



Pacific and. Atlantic to eliminate the isolation 
of the Americas. In order to do tnis GLOBAL 
VARIANT, I added Hawaii, Antarctica and Green- 
Land, tut new continents are much more satis- 
f ac to ry . 

GLOBAL VARIANT 

1. The 1971 Rules of Diplomacy are used 
witn the following changes. 

2. The game begins with Winter 2000 builds 
in player home centers. No player may build ail 
three units of one type. The Japanese may not 
build a fleet in Yangtze In Winter 2000. 

3. There are % supply centers. Victory 
criterion is 20 units on the board. 

The board represents the world as it 
might have been If certain historical events had 
not occurred, or had occurred differently. For 
example, what If the Indo-European migration had 
moved east instead of west and south? What if 
they had eliminated large numbers of Chinese be- 
fore moving on? What if Polynesian peoples, and 
survivors of China, had settled in parts of Aus- 
tralia? And so on, 

5, Players are Seljuk and Ottoman TURKS 
(or perhaps even Persians) (Samarkand, Persia, 
Asia Minor), JAPANESE peoples (Yangtze, Honshu t 
Kyushu), Chinese and POLYNESIANS (Gawler, Arun- 
ta, Java), descendants of the INCAS (Pampas, An- 
des, Amazon), AMERICANS * v Actually Indo-Europeans 
but the name doesn't apply now) (Huron, baja, 
Katahdin), CELTS (Briton, Guyenne, Scandia) and 
.BANTU3 (S, Af rica, Zula, Madagascar) . 

6, Fenesei, As tec, Chi bona, S.E. Asia and 
Sumer are double-coasted provinces. If you hap- 
pen to know what It is, permit coastal crawl and 
craw ling retreat? otherwise don't bother. Sea 
of Okinawa does not border Okhotsk Sea. Phil- 
lippines is a neutral center r l 8 ve duplicated 
the east- west edges of the map a bit because I'm 
not sure how much will get printed. Northeast 
Pacific borders Northwest Pacific, Hawaii Is a 
single neutral center, Hawaii is both a sea and 
a land space? that Is, an army may occupy it or 
a fleet ma.y be part of a convoy while in it, 

7, An army may move between Alaska and Le- 
na If there Is no hostile fleet, in Bering Sea, 
An army may move between Iberia and Morocco if 
there is no hostile fleet In Mediterranean or 
Azores,, A fleet of a player who doesn't own the 
army Is considered hostile unless Its owner spe- 
cifies otherwise, A fleet Is not considered to 
be in one of the seas mentioned if it is ordered 
to neve on that turn, even If the move f ai Is , 

8, No fleet may occupy Obel, Yukon, or Ha- 
re n „ 

9, Ther> are canals in Isthmus and Egypt, 
so that both spaces act as Constantinople does 
In standard Diplomacy, 

It would be nice for play to have a 2- or 
^-pa^e version of the board, hut I do not intend 
to print one, though anyone else is welcome to 

do '■■ o e 
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Intr oduc tion t What follows is a brief re- 
cup o?~the seven DipOcns that can be Identified 
in trie history of the hobby, While much of the 
details cf the conventions are too extensive to 
report on here or are not even available to the 
writer at the time of this printing, the empha- 
sis 1b on a .sketch of what evolved over the 
years and a few highlights of each event* Hope- 
fully, this will initiate a review of the rec- 
ords and the development cf a greater source of 
articles upon which to eventually compile a 
bound record of the events in the past and the 
lessons each has to offer to future organisers, 
The indulgence of the audience is pleaded for in 
cases where there are minor errors in figures 
compared to the hop^d-for portrayal of the sub- 
ject. 

The first mention of a possible DipCon in 
the literature of the hobby rras in Graustark #57 
ef ,15 July 19o5 *hen John 3 ay the brougnT""up'"the 
possibility of a get-together of Diplomacy play- 
ers in a formal convention- type affair as part 
of a greater science fiction gathering. Nothing 
earee of it at first, at least in the normal 
sense of the term convention, but the idea was 
started and it would soon see some realization. 



DipCon I 

Place i Youngs town, Ohio 
Times 31 Aug-1 Sep 1966 
Attendance t 9 



After several years 
of talk, both be- 
hind the scenes and 
in the sine of the 
tijn.es, John Xoning 
decided that enough 



was enough and announced the first ilipCon, to be 
held at his house in his backyard, Derek Nelson 
flew down from Canada and along with Smyth e and, 
cf course, Koning, they formed the: crux of the 
small gathering which was to start the ball 
rolling, The first Diplomacy Tourney, if one 
can call it that, was a five-^aa game in which 
no one was particularly sober enough to record 
exactly what went on,,, at least that is what the 
participants would, have us believe. Actually no 
one really cared too much either way about a 
win/ loss record, 

There was the usual presence of wargames as 
Nelson and Koning engaged in a 7~hour affair of 
Battle of Britain wi th 1C GO plane hunt-and~de~ 
stray missions buz sing around the atmosphere far 
into the night. Here was the pattern of war- 
gainers , Diplomacy playors and science fiction 
fans gathered in one spot with highlights on the 
play of Diplomacy and assorted o ther games , 
Most notable was the fact that it war? decided 
that there should be another such meeting the 
next year at the same place and tnat maybe wider 
circulation amongst the zines would bring in 
more new blood and bodies for the knives of the 
Youngs town players. 



DipCon i I 

Place i Youngs town, Ohio 
Times 27-28 June 1969 
Attendance t il 



Once again John 
Koning and his mare- 
than -gracious family 
hosted the gathering 

of the DipCon 
hoards 3 In at ten- 



Citex 75 cDIPCONi VIII 

Chicago August 15 16 17 



3 round Diplomacy town** ment by AU&n Calhamet 

i 

Dungeon & Oragc n s games 

Fletcher « fir a ft navaf tournament 

Oth&r events to foe urwaunzsd 

$1**0/ day or $3 for all three days general admission ^^M. 

■5 10., CD for the Diplomacy Tournament (includes general admission) 
•535 - 00 for Fletcher- Pratt Naval Tournawent (includes general admission) 
(Other priiae events may have seperate fees) 

All checks ( payable to Viking Systems) to P.O. Box 2788, Chicago 9 111. 6069O 
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dai-oe from, the east coast were Jeff and MaryAnn 
Key, her friend Kdl hirsar., and Lering Wind clad; 
fret Canada Derek Nelson made another plane 
trip ; from the "west" hod Walker came torquing 
from Illinois to meet with Charles Re ins el, Kon- 
lng and a few c ther "local" p layers # There were 
no lr-r,-? than two regular seven- man games played 
ana a Youngs town 10- man game in the first day, a 
feat which has yet to "be etched in any future 
DltOcn ((except DipCon IV) ) „ 

Crtco again the W3,7>.famers Here in attendance 
wi th a :iiulti»cr m"tndor llitskrelg game being 
va:;cd ^ ate "oturday night, ihif oriuijattsiy f only 
two pl^yer-i Knen the r^les and it resulted in 
uo.no aboard results, Typically though the game 
vas ended i a.:": hefoie civil ^ar troKe out oar 
the bcarc with Special units fighting the regu- 
lar army in both Empires , 

T% principle neans we.ro used to get to the 
Cons plane into Cleveland and several car con- 
voys af players teaming up for the trip c This 
would al'o start a trend in the open manner in 
which car convoys are gathered, and partaken of 
by players in the hotly banding together to get 
to the On even though they my never have seen 
each ether before. 
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Key 5d.:Id he wo aid like to have the convention on 
a fuller s-oale and done in Oklahoma City the 
next year. Everyone agreed and the pattern of 
planning the next DipCon at the conclusion of 
the present one was established. This would he 
the last ef the "home-grown" DipGons, 



Placet Oklahoma City 
Time 1 k July 19?0 
Attendance 1 30-40 



This was the first 
ma j o r q ua TI ta t i ve 
and q uan ti t a ti ve 
jump in the Captions 
from an Informal 
get-together .In 
someone's house to an affair that required a 
small commi I tee to run and organize it. Set in 
the massive tasemerii of a Methodist University, 
it conjoined for the first time formalized war- 
naming competition with a Diplomacy convention. 
For the first time, trophies were offered in 
Naval Miniature Battles (Fletcher Pratt rales), 
Avaion Hill games, Diplomacy and even a miscel- 
laneous ca te gory , 

People were put up in the 'homes of local 
players and in various motels about the town. 
This made the after- hours games most difficult 
without several roving carloads of people going 
from house to house and from motel to whatever 
with the flow of the games. It was here that it 
was decided that in the future such housing 
should he arranged as close together as possible 
for the "better use of the time available. 

In attendance from the east were Edi Birsan 
and John Koning with Sraythe driving down from 
his Nebraska place to attend. From the south- 
west came quite a few Texan 3 1 bringing in Sid 
Cochran and Mike Childers (the latter just mar- 



ri hG ) „ 

Many of the Diplomacy players took part in 
th<" o tner segments of the convention with a my the 
winning the Naval trophy, Lirsan winning the 
Avaion Hilt trophy and letsy Chi leers winning 
knives down the Diplomacy tournament. Cne uni- 
que award wan the Pigeon ^ward for the most 
dumped -on person in the convention, This was 
won ly a local player who had, amongst ether 
misfortunes, his German Tattle Cruiser taken 
out in cno turn by being hit by ?6 out of a pos- 
sible 26 she lis f irtd ,tt him at long range 1 

Of all the conventions, this brought in the 
most people from the soutnwesi and the least 
frxiss the west ccast (none) and the east coast 
(1), It was decided that while there would be 
another game convention in Oklahoma the follow- 
ing year, naybe the west coast would like to try 
a DiXon, 
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Place? ^an Diego 
TI ms t 26-28 Aug 



A 1 1 e b dances 20-30 



This DipCon was or- 
ganized by Larry 
Peery and is the 
only DipCon to be 
held on the west 
coast so far. This 
made it difficult for many people to get to and 
0 uly one player made it from east of the Mis- 
sissippi, Walt Puchanan of Indiana* However, 
in addition to the local crowd and the players 
from the Los Angeles area, Doug' Beyerlein flew 
down from Washington and Pete Weber and Bob 
Strayer made it in from Arizona „ Jerry White 
even dropped by on his honeymoon from Oregon! 

In spite of the light crowd, Larry Peery 
did a fine job of organising the affair and ail 
In attendance had a good time, A 10- man Youngs- 
town variant game was played In addition to sev- 
eral regular games* Dan Alderson also intro- 
duced his new space warfare game. This was the 
first DipCon to have a banquet held in a local 
restaurant . Several talks wore given on dif- 
ferent aspects of the hobby,, 

This marked the end of the "basement era" 
of DipCons in that this one was also held on a 
university grounds with the participants scat- 
tered all around San Diego, 



DipCon V 



Places Sherman House 
Chicago 



This was the first 
of the big hotel 



Times 22-23 July 1972 
Attendance* 350+ 



conventions in Chi- 
cago . Combining 
segments of Diplo- 
macy, war games auid 
naval/ land minia,« 
tures along with wide and expensive advertise- 
ments in Diplomacy zines, war gaming magazines 
and the like , the Len Lakofka- Larry Elandin 
team made an impressive show in putting on the 
DipCon, it was also the site of the first IDA 
meeting and the development of the DipCons into 
more of a forum for the exchange of the ideas, 
hopes and frustrations of the hobby than ever 
hef ore , 
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The combination of a hotel with the gaming 
roo»s worked out perfectly as it allowed for 
around-the-clock gaming to go on in room after 
roan once the major exhibition halls were closed 
far the night. The winners of the Johnny Awards 
were announced for the first and only time, as 
they were to be replaced in the following years 
by the Calh&mer Awards which would also be an- 
nounced at each consecutive BipCon t 

Once again the pooling together of the 
hobbyists from the distant reaches of the hobby 
allowed convoys and car pools to bring in play- 
ers who otherwise would not be able to attend. 

Of the conventioneers, some 49 took part in 
a seven- board tourney while several Diplomacy 
players opted for the tables of the naval sninia- 
tures. The tournaaent was won try Richard Acker- 
ly f a total unknown to the postal hobby, playing 
only the third and fourth games of his life in 
the tournaaent # This, including the absolute 
slaughter of most of the postal players by gangs 
of locals in mass 3-on-l attacks i prompted an 
outcry for a more structured tournament, not to 
be realised for another two years. 

The Lakofka-Blaiidin team once again offered 
to do the DipCon the next year and as everyone 
was so overwhelmed. Kith the work that had. bssen 
done, no one was prepared of far the slightest 
objection. Financially, the records aren't 
clear, but apparently the DipCon portion of the 
greater I n t e rna 1 1 c na 1 Game Chew, as it was call- 
ed , broke even while the trade show end of it 
tack a loss. 

ZipCcn YX This was the largest 

Pllce, The Plsaar* *? d re f ty * 

Chicago DipCon he.d. Orer 

ten boards were set 
Tinas 22-24 June 1973 up in the Qiplomcy 

Tournament which was 
won by Jcnn Scythe 
and Conrad von Me take. Once again the IDA gen- 
eral meeting carried on so?pe discussions of the 
hobby, part of which dealt with the reworking of 
the tournament system from the very simple of 7 
K&ses producing ? winners who go into a second 
round of one game to a rccre complex tournament 
system which would allow three rounds with com- 
plete participation by all parties in each of 
the rounds,, 

Many car pool3 were forced to bring people 
to the DipCon who had never attended before , or 
had. never hoped to attend. Typical of tne ef- 
fort the , jamming of seven New Ycrfc players 
into Btrsan's Plymouth wa 6 on for a 13-hour,, 
ojO-mile straight drive from NYC to Chicago* 

Financially, the matter was considered a 
ulpe-out and the lafcofka-Blandin team bowed out 
of producing the next DipCon, Internally with- 
in the convention, the idea of a banquet on the 
last day was discontinued as only 11 people 
shewed up for the hotel affair compared to a 
good 35 the previous year, If people were to 
go hundreds of miles to the DipCon, they weren't 
about to "waste" their time with hotel food 



Attendance! 800 



while the game boards remained empty. 

Talk was started about the possibility of 
a pure DipCon without the hoards of war gamers 
and naval winiature people who provided the 
bulk: of the attendance from the locals while the 
Diplomacy people provided the overwhelming ma- 
jority of the long distance travelers, Possible 
sites such as Indiana and the east coast were 
considered, but a lack of that critical factor— 
organizers— prevented any definite plans for the 
next year from being formed at this DipCon, with 
the exception that if the same organisers vere 
to try it one more time then the rest of the 
hobby would go along vith It, 



In the throes of a 
major fuel crisis 
and a general reduc- 
tion of speed limits 
across the US ( this 
was the hardest Dip- 
Gon to got to for 



Seven players tron 



DipCon VII 

Place i The LaSalle 
Chicago 

Time? 16-18 August 19?^ 

Attendance « 5^5 

the long-distance haulers 
New York put down almost $1000 in air fare t ?. 
#et to the convention, while from the west coast 
.Doug jbeyerlein came flying in for hie third con- 
secutive DipCon and his fourth in a row. The 
meeting £ot along as usual, this tine re- 
volving around Intentional re lotions c. ; ,nd In- 
ternal organisational matters. 

Of the participants at the convention, 
some 50 opted for the Diplomacy boards In the 
most structured three -round tournament ever held 
to date. Dissatisfaction with certain rainor 
segments of the tournament rules and/or lack of 
them in certain unique cases have prompted *^n» 
other review of running a tournament, and as of 
this writing there are continued behind-the- 
scenes efforts >iy concerned parties to evolve a 
more efficient and effective tournament system,, 

Dave Johnson became the first resident Bri- 
tish player to attend a DipCon and helped in the 
setting up of the International Subscriptions 
Exchange to further the international aspect of 
the hobby* Quite a few Diplomacy players took 
part in the other functions of the convention 
with John 3 my the , 3 t.^n W rebel, Tony pandin 3U?d x 
host of the better-known Youngs town players tak- 
ing the naval tournament without much difficul- 
ty. An unique addition to this convention was 
the running of a section of 'Dungeons and Dragons 
by Gary Gehrke, Financial .ly„ the affair is ru- 
mored to once again be a hurting .affair for the 
organiser, Gordon Andersen and his SI Ccnqux-.ta- 
dor affectionados. 

Brief Conc.l us5.c-n s Each of the .DipCons has 
contributor to the development of this hobby 
service , In the future, the possible divorce- 
ment of the major wargaiaers and miniatures peo- 
pie from the DipCon and the moving in the direc- 
tion of a 'pure** DipCon .my be considered and 
attempted. Regardless of the direction, the 
tradition is strong enough that the 'QipCons will 
be with us for quite some time in the future. 
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T'OTHER SIDE 

OF T'PUDDLE 

by Pete Birks 

(Note to North Americans! NGC stands for 
the National Games Club f formerly called the 
rritish Diplomacy Club (BDC) , ) 

America being such a large country, it is 
<*asy for Americans to assume that in Britain we 
art 1 one ho mo gene o us group, who always act in 
an i ty . 'I his, of c c urs e, is not so. Ihe re a re , 
in all pro ba bi 1 i ty f mo re f ac Lions i r tr i tai n 
than there are in the States , There are Sects, 
>i e Ish t Irish, Lan c astrians , Y o rks h i re me n , Leu- 
("i o ners, and W esterners. 1 h c fact tha t eve ry - 
thing is on a sinai ler scale does nothing to de- 
crease our rivalry. 

However, the factionalism that exists in 
Iritain at the moment could be t-aid to have no- 
thing to do with geography (although some would 
differ wi th this viewpoint J , There is a drama- 
tic, though still vaguely friendly, feud going 
on between the NGC and the independents. The 
NG1 is an organization which has no equivalent 
in America. Unlike the IDA, it does run games, 
and it takes no responsibility for the indepen- 
dent zines. Why it has risen to dominate the 
Iritis-. h Diplomacy scene so can be attributed to 
one factor — advertising. 

In British Diplomacy sets there is a little 
slip exhorting the unsuspicious buyer to join 
the "IDC" (which had now become the NGC) for the 
trifling sum of £l.iOp. Having done this, he 
can subscribe to Do lens toss (the main NGC zinc, 
produced by Richard Sharp in a similar form to 
that taken ty DIPLOMACY tfGHLD), and play in NGC 
^ames for only £ 1 plus £l deposit, returnable 
so long as you do not drop out. Only then will 
cur new Diplomacy player begin to learn that 
there is an independent sector, which charges 
less for games, but of course fails to give the 
guarantee of financial security that the NGC 
gives. (Since It is run ty a Committee, there 
is no chance of anyone disappearing with all the 
money, which is what I believe happened with a 
few American zines.) 

Coupled with the fact that a few indepen- 
dent zines have folded recently, with the poor 
subscribers failing to receive back their hard- 
earned money, It is not perhaps surprising that 
players, are a trifle suspicious of Independent 
sines. The only independent zine to have start- 
ed wi th any success during the past year has 
been lemming Kxpress , from Jon Lovibond. Kean- 
while7~Ethil the Frog, Tales from the Black For- 
est, l olshevik 3 tar , Gur~ ~ r Knry and O rion have 
all fallen by the wayside, with Grafeti also go- 
ing less than a couple of months ago, 

Keanwhile, four NGC • zines have come into 
being — Fill bus ter , Relief, Mi steame r, and 



Greatest Hits (which I produce). The NGC zines 
can quite easily cater for all the games, and 
when they cannot, there is no shortage of volun- 
teers to take them on in a new zine. It is far 
easier to start an NGC zine that It is to start 
an independent, and players seem to prefer the 
"guarantee" that comes with an NGC zine. The 
only NGC calamity has teen 0 J r which is almost 
certainly folding , but alreacLy arrangements are 
being made for the transfer of the games to 
other- NGC sines. 

Is it a good or a bad thing that the NGC 
will probably have a monopoly over all Tritlsh 
postal Diplomacy games when the present inde- 
pendent zines die out? The majority of Indepen- 
dents, of course, say that It will not be a good 
thing. They claim that the independent sector 
offers more variety, more character, and more 
enjoyment to the sizeable minority who want 
something other than a stereotyped postal Diplo- 
macy game that is run on efficient three-week 
deadlines. They point out that the NGC charges 
over twice as much for a postal Diplomacy game 
as do independents, and that the NGC does little 
to foster the existence of a "hobby" in Great 
Bri tai n . 

These points all have a certain basis in 
fact, but there Is a solid counter- argument. 
There is a small number of people who find their 
way from the NGC sector to the independent sec- 
tor (not that the two groups are mutually exclu- 
sive; most NGC zine producers play in non-NGG 
zines and vice-versa) , The NGC is running a 
Convention this summer that will bring members 
of the NGC together for the first time. Many 
NGC zines are more Interesting than the indepen- 
dent zines, R elief and Dolchstoss being prime 
examples. So it is perhaps slightly unfair to 
state that NGC zines are boring; to my mind, the 
proportion of interesting zines to "coring zines 
is the same In both sectors,, 

'Ihe real argument against the NGC is that 
it is concentrated in the Home Countries and 
London. The .majority of members come from this 
area, whilst the "core" cf the independent sec- 
tor seems to be Lancashire. There are ¥ of 
course, exceptions. SheloL'^s Lair, an NGC zine, 
is produced in Lancashire while "Mad Policy , the 
pride of the independent sector, is produced in 
the middle of the home countries. 

Can the Independent sector survive this NGC 
"attack"? I would say that the only chance is 
advertising, which is what worked for Frig ate , 
now the largest independent zine in circulation 
terms. If the independents could produce some 
sort of confidence, given the fact that 60% of 
the Independent zines that have folded have not 
reallocated their games nor repaid their sub- 
scriptions, then they may have a chance of re- 
covering their lost esteem. Personally, I think 
that the relative reliability of the NGC will be 
the eventual death of the independents, but we 
shall see. 



PEGGY 
AS I KNEW HER 

ROD WALKER 

(Bod's article was inspired by the follow- 
ing delightful letter I received from Margaret 
Gemignani after DIPLOMACY WOBLD I, 5 was pub- 
lished* Hod is certainly right — the hobby just 
wouldn't be the same without Peggyi ) 

Dear Walters 

I enjoyed Diplomacy World very much and 
found it both informative and interesting. 

About the Hating System, I seem to be get- 
ting up in the worlds tfh^ere can I get ahold of 
Gapt Walkeroff r I have a few things to say to 
the dear boy, Err, Hod, about th.it below Gemig- 
nani (Gasp) and T,he high rating some of your 
pals got, shall we di souse it ever a letter be nib 
or should I up my bridge for better rating? To 
you have any idea, Walt, where some ox* xhese 
characters with the high rating hand cit? X 
think most of them are working in mo vices as the 
Invisible Man, 

But it i3 ni ce to draw twe*;^y points and be 
going up in the world. There is something else 
Gapt Rod forgot, How could you, Hod, that *as 
Lucy Borgia " s boyfriend. I created, in later 
games, the Marquis de Sade who used to meet with 
Lucy for a game of fun and things, with her 
knives and his whips . They were the low life of 
Lucy ' s high life 0 I played France that year and 
I have sines to prove that Hod had a progan&ra 
going between notorious Lucy and low-down de 
Sade, per perfect /natch » They almost got match 
but Lucy did not ,5 how up for the wedding. It 
was against her principles. There were several 
Medici and Borgia popes running around each with 
his own little family, And 3oardman added a 
-,aint to the list of loriga offering, St, Fell- 
cita, the Willing, patroness of Undress Leaque , 
John is taking brides to keep your name cut of 
his new book, "Diplomacy Uncensored . w Poor 
John, what vill ha do for fun, he and Alfred 
Notfi, now that "Fighters' Home" has gone under? 

Your &ine is the best and just beautiful 
and ail things a Dippy zine should be. 

Best, P-ggy 

Whenever a new rating system appears, or an 
update of an established one, rrost of the naznes 
at the bottom are players wno have dropped out 
-:f tne hobby (at least once) , One notable ex- 
ception is Margaret Gemignani, who enjoys (if 
that is the word) a reputation as one of the 
worse players postal Diplomacy has ever seen. 
This reputation is at least in part deserved, as 
I will document belcw, and hence this left-hand- 
ed tribute to one of the hobby's fixtures. Af- 
ter all, talking only about players who never 



tire of telling you how many games they've won 
can be awfully dull, don't you think? 

Now, actually, Peggy is probably not the 
worst player in the hobby. Unlike Paul Kariey 
or John Boardman, for instance, she has some re- 
deeming features, I've been with Peggy in a 
large number of games, regular and variant, both 
as a player and as Garaesmaster , so 1 guess I can 
say that I know. For one thing, Peggy is loyal. 
She has mastered the "alliance" aspect of the 
game without ever having mastered the "treach- 
ery" part , which probably makes her unique among 
all Dippy players. Peggy believes *nat once you 
make an alliance ycu stick to it, and for her, 
the biggest sin of all is to stab your ally. As 
we ail know, among the so-called, "good" players, 
the reverse is true. 

Furthermore , Peggy is persistent. She is 
the GM's dream t while she may miss a deadline 
now and then, she always stays with the game to 
the end , , , unless sh<? just forgets about it. 
Peggy apparently never keeps records or files or 
■anything like that, so the only way she knowo 
she's in a game is when the current issue of 
your ztne arrives and she looks through it to 
see If her name is printed anywhere, 6o if ;>he 
doesn't notice a couple times in a row, you r 11 
have to drop her.. Luckily, she usually no tU:-?s 
a minimum of every other time. 

Peggy apparently types these days, which is 
an improvement,, These who have had to deal with 
her. . ..handwriting. « .will testify that only a 
spastic doctor, trying to write with the wrong 
hand after five joints and six dry martinis , 
could do worse. One still has to be careful, as 
Peggy's recent letter to Walt shows, as it takes 
a trained eye to translate "bridge** correctly to 
* bribe," 

Peggy was onoe in six regular and varlau I 
game with me (as GM) , I can remember the de- 
lightful day I got the orders for all 6 of them 
written on a postcard, starting in the center 
and working out to the edge, with the last set 
strung out circumscribing the margins „ The 
stamp was then placed strategically in the mid- 
dle of one set of orders, «nd the postmark ~i<^u> 
ly obliterated another, A change of ordeirs, 
which I noticed about a month later, was insert- 
ed in a white space on the picture on the other 
side , 

Allowing Peggy to play in variants pro be t- 
ly borders on the far side of stupidity. For 
one thing, when she goes to make 'jp her orders , 
she will use any board which even remotely re- 
sembles the one she's supposed to 'be usin^ . The 
resulting sequence of orders to spaces which do 
not exiat in the game in question can be' n&rve- 
wracking, . .especially if you, as 1 did, feel 
some sort of obligation to find vut what piaytng 
board she was using. 

Those who know Peggy know that she takes 
umbrage at being considered the hobby's most 
discombobulated player. But how can anyone ar- 



gue against a track record like hers? Many will 
recall a game in 1969 in which she submitted 
this classic set of orders for Germany in Spring 
1901 1 A Mun-Hol, A Eer-Den, F Kie-Nth, A goody 
I once g;ot as a set of orders read, "If anyone 
stabs me, attack him,' 1 

As I said, Peggy will respond to ar,y game 
she sees her name in. I suspect a really des- 
perate (and I mean desperate ) GM could get a lot 
of stand-by service~Yrom her by just inserting 
her name at appropriate points. Back in 1969, 
infuriated by Eric Just's publishing my April 
Fool issue before I could do it myself, I pub- 
lished a straight- appearing fake of his The Di- 
plomat, the first fake Dippy sine ever attempted, 
wTiaTy improbably orders were printed for his 
games. While several of Eric's players wrote in 
to accuse him of misprinting their ordei*s, Peggy 
simply sent in a set for the next season, 

But all GMs should re.mer.fber that as a play- 
er, Peggy has one great virtue. She always pays 
on time, and in cash! 

As a previously unrevealed sidelight on the 
Gemignani phenomenon, let me add a few words on 
the I968 Secret Investigation. After comparison 
of Peggy's handwriting (such as it is) with that 
of John Bcardman (such as it is), several of us 
developed the theory that they were the same 
person (notice, for instance, that what each of 
them writes makes about the same degree of 
sense) , We eventually located an agent in Ro- 
chester (where Peggy lived at the time), who 
contacted her by telephone, and later took depo- 
sitions from people who had seen her at sci-fi 
conventions and the like. So that theory proved 
a clunker — and I'm just as glad, Peggy may seem 
a trifle unreal, but there isn't an obnoxious 
bone in her body. , .whereas Board. man is obnoxious 
aljnost before he is anything else, I would hate 
to think that she has been putting us on all 
these years. 

Most players these days who know Peggy feel 
the only way to deal with her is to destroy her 
instantly. Now, that isn't fair.,. and in fact, 
it may be very unwise. Peggy's philosophy is, 
be nice to me and I'll be nice to you, But you 
also have to be very clear, because Peggy tends 
to be hazy about things. For instance, you're 
Italy with A Tyr, and France, who is Peggy, has 
A Bur, and you want to attack Germany's A Mun, 
So you write her, "I'll attack Munich and you 
support me, OK?" And she agrees. To your hor- 
ror, the order she actually makes turns out to 
be one of the following 1 

A Bur 5 GERMAN A Mrm 
A Bur- Mun 

A Bur 3 ITALIAN A Boh-Mun 
A Par 3 ITALIAN A Tyr-Mun 
A Bur S ITALIAN F Tyr-Mun 
A Bur 3 GERMAN A Kun-Tyr 
A Bur-iyr 

The answer to this problem is always to be 



specific with Peggy with what you want. For in- 
stance, "We are in game 1975QQ. I am Italy and 
you are France, We are allies. Please order 
'A Bur 3 ITALIAN A Tyr-Mun' for Spring 1903. I 
am a nice person. M That will work most of the 
time, even if you are not, in fact, her ally. 
Better yet is sending a piece of paper with the 
GM's name and address on It, with the ga.me num- 
ber, season, and order (s) you want her to make 
written on it, and get her to vrite the rest of 
hi-r orders on it and mail it in. That way, the 
older you want won't turn out to be "A Bur S 
UTAKUAI A Trk-»Nyb." 

Veil, here's to Margaret Gemignani, one of 
the most unique personalities of cur hobby. 
Those of you who have read the sequence of Oz 
stories written ty L. Frank Baum will understand 
when I say that in so many ways, Peggy is the 
But ton- Bright of Postal Diplomacy! 

THE LISTENING POST 

by Lew Pulsipher 

It is generally true that overwork is a 
big factor contributing to GM dropouts. While 
indi/idual capacity varies, there are limits be- 
yond which few people can operate for long peri- 
ods. It would help novices choose zines to play 
in if a list of people who go beyond these 
limits were available. An objective (and inev- 
itably somewhat arbitrary) criterion can be se- 
lected. There would be no disapprobation impli- 
cit In placement on the listing since some peo- 
ple can maintain higher limits than others. 

But it is also true that a great many peo- 
ple overestimate their own capacities, and we 
can be sure that many of the people on the list 
will either reduce their commitments or fold. I 
suggest limits of 3 games per GM, circulation of 
100 per publisher (frequent regular circulation 
only, thus excluding things like Handbooks or 
quarterly zines), 14 games per publisher, or 
playing in 10 games per man (since playing games 
takes a great deal of time and effort) , Any 
person who exceeded any of these limits would be 
listed, along with the limit that is exceeded, 

Such a listing could also include notes 
about lateness of GNs (and explanations when 
known — there are sometimes legitimate temporary 
delays), newly orphaned games , games in the pro- 
cess of transfer to new homes, etc. In other 
words, this could be a regular column (perhaps 
called ,f The Listening Post 1 ' 1 ) to be published in 
major zines which would help everyone keep track 
of the fate of games and sines. 

Naturally the person who maintained this 
column would have to trade with many zines and 
have many contacts. The logical person would be 
the Orphan Games Director. The publicity this 
column would give orphan activities might help 
the Director and make people more aware of the 
problems involved. 
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WALTER BUCHANAN'S 

SECRET 

LARRY M ORAM 



Seven victories in seven ga/sesl It's im- 
possible! He must be playing against mental 
midgets or games mastering his own games I I 
eagerly anticipated my first game with the un- 
i Isputed champion in glowing expectation c?f end- 
ing his unbelievable winning streak. It can't 
continue | after all, he's only human (l think.!). 

Our new game was announced and Walt's first 
letter was very friendly. He told me a tout the 
gold frame that he had tought for G raustoc k I 
aad about the computerized burglar alarms ae in- 
stalled on the Archives doors . I also learned 
about his ;iew diamondUs tudded typewriter and hid 
•ter ling silver Diplonacy cuff links . He men- 
tioned the gane only briefly, something a'beut an 
alliance , However, it was the postscript which 
caught my eyas "I notice on your tax return that 
you claimed a .large deduction for sf-dical ex- 
panses in 19?2. Did you have an accident?" Now 
how could he have known about that? 

X decided to play it cool. I would set him 
up for a stab and then crush him mere x less iy, 
£ftar telling him that I thought that an alliance 
xas a good idea, 1 tried to lull him into a 
false sense of security by chatting about the 
Archives and asking if Carol was behaving her- 

etc. Hoping that he would forget about it 
1 didn't mention the tax return , but I was be- 
ginning to he suspicious* 

Cur letters must have crossed in the mail 
since his second riots arrived the cexi day. He 
reminded me that I had not paid a spading tic- 
ket in Gary last year tut there was something 
more ominous t *'I believe we have a mutual ac- 
quaintance named Virginia in Atlantic City, " he 
said. "Does your wife know her, too? " 

A phone call to Virginia (she was a cousin 
of mine) revealed that a tall wan Kith a Leban- 
ese accent had visited h^r a few days ago, He 
claimed to "be selling magazine suit cript ions ^ 
but she "beearae suspicious and threw hi?, out when 
■-•r<e noticed that he was carrying a ^'c r ;;gar at his 
waist. I also phoned the police in Gary and of- 
fered to pay the fine (it had completely slipped 
,iiy -?d:id) but they told \te that r ;hey had turned 
the matter over to a collection agency near Indi- 
anapolis , 

By new I was more than a little nervous end 
it was with trembling hards that 1 opened halt's 
third latter. He wanted to know if 1 had paid 
auty on those Eskimo carvings I bought in Canada 
last year and did I know how easy it was for a 
lawyer to alter credit ratings, These subtle 



threats were followed by a more direct attack; 
"Should Carol ask your wife to join the Diploma- 
cy Widow's Association?" I was done for and I 
knew it. You can never trust a lawyer. 

The "piece de resistance" came in Walt's 
fourth letter, f! Dear Larry, Due to unforeseen 
expenses the price of DIPLOMACY tfOELD has risen 
to $2.5 an irsue. However, if you were to sup- 
port p s e into Belgium.,.." 

Of course I supported him into }. elgiuia, I 
also took out a Ufa -time subscription to DIPLO- 
MACY WCKLi.) at only $5 each. Soon I was helping 
Walt take Munich and Holland while at the same 
time I noticed teat Italy was trying to gi /t> « A p 
all three o: his home centers to Wait's single 
French arsyl That same game saw Turkey and Ifca- 
ly convoy a French army from Marseilles tc L'-h-yr- 
na~«I :*ond«r if those players had ever been t.o 
Atlantic City? I began to recciv- f ran etc .let- 
ters from Austria a. d ^fl^cid piercing wi <:.h r ? 
to spare them a French unit so Walt could invade 
their countries as well. 

Only Russia continued to fi^ht and I se- 
cretly admired him for his courage. It seemed 
tc me that Walt had "been unable to dig up any 
information on the Russian player 'but later on 
I learned that he committed suicide in prison 
after his wife left him, Russia wnt into CD* 

By all W centers were captured and I 

escaped from the ga.Tje, By 1904 Buchanan had JO 
supply centers and all of hhe other players had 
dropped out cr 'h^en eljjsinated, ;ys a token of 
my appreciation 9 I sent the winner a p Latin; 
handled whip and ten pc unds of sirloin for his 
pet vulture e 

Eight victories in as many ^ases, It's cot 
i impossible arid now I know how he dees it. But 
1*11 never tell. 

Note ad ded in proof t F^centiy Walt Buchan- 
an has published an explanation fur his success 
based on the strategy of a game-lo^g alliance, 
Don't l>e lie ve a word of ft, I happen to .'.now 
that those alliances .1 nvclve extenuating circum- 
stances. For instance, Beyerieitf admits In his 
DIPLOMACY UGriU) I, 6 article that he- he Id the 
mortgage to *alc*s he vise curing 197 and in 
the game ^ith i)an Gallagher where "Wait finished 
sscond, Gallagher had stolen Gratis tark I and 
was holding it hostage. (This also reveal'.; 
Buchanan priorities „ 2oufj drew, Dan won! ) 

In order to preserve his secret, sneal.y 
Buchanan is even going so far as to lose his 
current game, although losing to Calhamer looks 
very suspicious to me. 



THE STANDARD RATING BASE 



^ ROD WALKER 



Ratings do not make the game (except for a 
few silly people who play "Rating" instead of 
"Diplomacy"), "but the games sure make the rat- 
ings, Sver since 1966, when Charles Reinsel de- 
vised the first rating system, the question cf 
determining how good a player is in a quantita- 
tive manner has "been with us. Many systems have 
"been devised; some of them deceptively simple F 
such as Allan Calhamer's Point Count, and others 
complex enough to require the use of a computer. 
Articles on ratings and rating theory prolifer- 
ated in the late 1960s, particularly in the var- 
ious publications of John McCalluiu, 

Comparing rating systems was another mat- 
ter. Every Ratings mas ter determines for himself 
what games he will cr won't rate. The criteria 
for exclusion vary from system to system, and 
even two Ratings masters with an identical cri- 
terion will exclude a different set of games un- 
der it. Furthermore, while every Batingsmaster 
publishes a list of the games he rates, it is 
quite a job for the reader to compare these 
lists for different systems in order to find out 
how closely they can be compared. As an exam- 
ple, after our ratings lists were last publish- 
ed „ I determined that as between Len Lakofka and 
myself, there were over 50 games one of us rated 
that tne other did not. 

The turning point in this congenial chaos 
has come in £ix steps. Let me outline them* 

1. In 1972 I suggested and formed a "Fest- 
al Diplomacy Hating Commission, " composed of all 
active Ratingsmasters, Its purpose was rather 
nebulous, but it was supposed to be primarily 
concerned with settling the status of disputed 
games and similar projects. The organization 
languished, however, but many Ra tings masters* re- 
mained interested in the idea that they could 
actively cooperate in an organized manner, and 
-che FDRG remained in existence, if not very ac- 
tive, for the next 2 years* 

2* In 19?4 Walt Buchanan declared that in 
disputed games he would be guided by the majori- 
ty opinion on the PDKC, This initiated a new 
era of a, cooperative feeling and a willingness 
to make changes on a collective basis. 

3, Also in 1974 Lek Lakofka began compil- 
ing all available material on the active ratings 
and, particularly, comparative lists of what 
games each rat^d or did not rate. No one had 
done this before and Len c s pioneering work has 
formed the data base for future PDRC operations. 



k t Len Lakofka further proposed a Consti- 
tution for the group. Again, his initial ef- 
forts are about to see fruition in an actual 
constitutional document, 

5p In late 197^, I resumed the Chari man- 
shift ci the FDRG after the resignation of the 
then- current Chairman, Jeff Key, I began vigor- 
ous publication of an official journal foi* the 
Commission, Laputa , which has already seen more 
than a dozen Issues, With the aggressive coop- 
eration of the members, we have accomplished a 
great deal of woxic; more than I would have be- 
lieved possible — and it would have been impossi- 
ble without the wholehearted and creative as- 
sistance of all the PBRC's members (Walt, Len, 
Jeff Power, Jeff Key, Doug reyerlein and myself), 

6, Finally, the Commission has approved 
the concept cf the Standard Hating Base. This 
fundamental tool will make it easier for every- 
one to work with the various rating systems and 
to compare them more readily. It is the key- 
stone of any system of voluntary cooperation be- 
tween Ha tings masters. 

Fundamentally, the SRB is a list of all 
postal Diplomacy games which, having been com- 
pleted, are agreed to be rateable by the PDRC, 
Theoretically, it should be a list of games 
which all of us include in our ratings. However, 
owing to the voluntary nature of our relation- 
ship, it may happen that a given rating system 
will not include one or more games in the SRB, 
Certainly, it will probably happen that each 
system will include a few games not in the SRB. 

The purpose of the SRB is not, then, to 
dictate to Ratingsmasters what they will or will 
not include In their ratings, Rather, It Is a 
convenient standard of comparison and a way of 
telling how close a rating system's rating base 
comes to a theoretical standard. In practical 
terms, it means that a Ratings master does not 
need to give that whole big long list of games. 
All he has to do Is say, "This listing Includes 
the SRB plus games (and here he lists inclu- 
sions^ minus games (and here he lists exclu- 
sions) ," 

At the moment, the SRB is still being ne- 
gotiated,, We have a scrt of minimal working 
SRB, which consists of the games all 5 of us ac- 
tually rate. Several games will no doubt be 
added to this group as time goes on. 

Currently, my plan for notation of the SRB 
includes a reference to the current issue of 
Everything, the journal of the Board man Number 
CustodianT Thus, the notation "SRB/ 18" would 
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mean the Standard Hating Base up through Every - 
thing 18, the last issue published by Conrad 
von Metzke. Everything 19 is out, but at this 
writing, I do not have definitive input from all 
Ratings masters as to which of the gajaes reported 
they will rate, I am assuming that I have a 
good idea, and below I will print a tentative 
SHB/19. 

One final note. The one sour note in this 
unusual tale of friendly cooperation is — pre- 
dictably—the '"Diplomacy Association/' TDA's 
rating system is not represented on the Commis- 
sion, despite two official invitations to join 
us. The reason I mention this is that the DA is 
now spreading the story that they were never in- 
vited. Furthermore, TDA is apparently adding 
games to its system as they end, rather than us- 
ing Everything as a standard, so that there will 
be no ^ay^T^iaakirig meaningful comparions be- 
tween their ratings and ours. Finally, they 
seem to be rating games on a totally indiscrimi- 
nate basis, including such dogs as I97OBT and 
PU S in which the Gamesraaster made retreats, 
builds and re ir ovals himself, without allowing 
the players to submit their own orders* This 
sort of behavior is, unfortunately, going to 
make comparison between their ratings and others 
virtually impossible, 

The Standard Hating Ease (SB5/19) i 

196 Jh 

1964A-JB, D 

1965A-I, K~M, P-U, V 

1966A-D, H-I, L-0, R, T, AA-AC, AS, AG- 
AI t AK-AM, AG, AQ, A3-AV, AZ, EE-ED, BG, BI-BI,, 
BN-BO 

J96?A-B, E, E-J, N-F, Y-Z, AA-AC , AE- 

AH, AJ-AL, AO»AU p AW, AS, BA-BC 

1968A-P, ft~T, V-Z, AA-AL, .AN- AO , AV, AX, 
A3, JBA-BC, BS-BT, 2Z, OA-CD, CF t CH-GI, O'K-CM, 
CP, CM 

1969B-H, K-H, 0-P, R-2, AB-AD , AF f AY, EA„ 
BG, BE-BI, 1K-BM, BO, BV, £r-BZ, CA-CB, CD, CG- 
GL, CP, GR 

1970A-B, D-F, J, M-N, V-X, AA, AC-AD f AI~ 
M, AO, AQ, AT-AU, AW-A2, BA-BB, BK-EN, BP-BQ, 
BS 

197U-D, F~G, K~L, 0-3, W, AB -AD f AL, AO- 
AQ, AT, AS, BA, BG, BjS-BF, BH-BL, BP, BS-BV, EX, 
BZ, CB, CD-CE, CR, DB, DE, DH-DI, DL-DQ, DS-DU, 
DX-DY, EB-EC, iCK-SH 

1972A-S, G, I-J, N-F, U, X, Z, AD-AF, AI, 
AK-AL, AK-AP, AR-A5, A 7- AW , AZ, BA-BB, BD, BH, 
BP, BR, BU-BV, BX, GA-CB, CD-CE, CG-CH, CJ-CL, 
CN-CQ, CR-CT, CV, GY, DD-DH, DJ-DK, DS-DT, BU- 
DX, DZ. £ A -ED, EI, EC, BQ, KT, FI, FL, FQ, FS 

fjufz, cj 

1973C-P, F-G, J, M, R, Z, AC-AB, AK-AL, AN, 
BA, BD-BE, BI t BQ, GF, GT, DH, DM, SH ? ES, FB, 
FL, FY, HJ, HV, IS 

This list will probably be expanded as the 
PDRC votes to include garoes which presently are 
not rated by one or more of its members, 
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AVE RAGED 

C . P . C . R . L . 

by ROD WALKER 

In the fall of 1971, fcrenton Ver ploeg and 
Allan Calhamer each suggested that averaging 
the Calhamer Point Count night be a r.ore accu- 
rate way of representing player strength than 
the point-totaled CPCRL. Thereafter, Brent 
maintained the system for some time in his zlne 
Platypus Pie, When the sine folded, so did the 
AGPGRL. " 

Recently ? and without giving either Brent 
or Allan credit for the Idea, the so-called "Di- 
plomacy Association** has revived the Averaged 
Calhamer Point Go tint as "A Ratings Purvey." Al- 
though some administrative details differ, the 
rating system design is the same? -jven so, "TfrA" 
refuses to acknowledge their debt to earlier 
raters . 

In fact, far from acknowledging "his debt, 
"TDA" 1ms denied it. Not only have they denied 
it, but they have even printed the unbelievable 
lie that Brent inade printed reference to an ar- 
ticle in Wazir #4 by "TDA" flunky, Richard Mil- 
ler. The only problem with this lie is that it 
Is a stupid, lie — the Miller article was publish- 
ed nearly a year after Ver Ploeg first proposed 
the Averaged Calhamer "point Count. In all pro- 
bability, Miller stole his ideas from Brent and 
— typically for "'PDA'*— -pre tended the ideas «^re 
original, 

The "Fating- Survey 0 unfortunately is rot 
very selective about what It rates* It incldd.es 
games redolent with gross GM malpractice, such 
as 19?0BT, in which the GM did not permit his 
players to order their own re treats, "builds and. 
removals . but made them himself* further, play- 
ers are credited with wins in games in which 
they took over commanding positions as replace- 
ments, played a couple of game years, and "won/' 

I have decided, therefore, that what we 
need Is a /ersion of the AGPCRL rfhich more 
accurately represents player achievement. The 
results of my initial computations appear be- 
low. The following administrative details are 
observed 1 

1. Flayers completing 3 or more postal 
games, with a total score of 1 or more Calhamer 
Points, are included. This is more fair to 
players than the artificially high 7-game li- 
mitation of the "Survey, ** 

2, A player is not credited as playing a 
game unless he has played at least a majority of 
the total number of seasons "the ga;tie lasted, or 
unless he was an original player in the game, A 

0 



replacement who plays a majority of seasons (of 
the whole game) is credited with whatever result 
he achieves-- -win, draw, elimination, or what- 
ever . 

3, Points assigned are Calhamer points-— 1 
per win, fraction per draw (determined by n unite r 
of players in the draw), 0 for elimination, re- 
signation, drop, removal, or mere survival. 

4. Total Calhamer Points are divided by 
total games completed and multiplied by 1000 for 
final score, 

5. The 4 columns arei 30 (score), GA (to- 
tal games completed) f CP (Calhamer Point total), 
NAME. 

6, Bating "base is: SRB/19 plus games 
1965V ? 1966E-F, K, X-Y, BM; 196?AY ; 1968CG; 
1969AA, AE, BD 5 1970C, L, Y-Z, AL-AK, AH- AS ; 
1971U, CJ-CO, DR; 1972K, EU t F0 ♦ 

?, All active players meeting the criteria 
of point 1 are included, not merely an elitist 
"top 20." English players are marked (UK), 
South African, (SA) . 



3G 


GA 


CP 


RAKE 


91? 


6 


5.500 


Buchanan 


613 


4 


3.250 


Pitsch 


813 


8 


6,500 


Rocamora 


750 


3 


2,250 


Lodge (UK) 


750 


4 


3.000 


Miller, Don 


654 


13 


3.500 


Ver Ploeg 


583 


4 


2.333 


Boyer 


556 


6 


3.333 


Chi Ids 




12 


6.530 


Eller 


527 


3 


1*580 


Fish 


4-67 


24 


11.200 


leyerlein, D. 


i, r O 
4S8 


12 


b O0o 


Eytwerk 


433 


9 


4.200 


Beshara 


413 


15 


6.200 


Pulsipher 


381 


7 


2,667 


Kindig 


358 


10 


3.580 


Tilson 


354 


12 




Power 


333 


3 


1.000 


C alh&mer 


333 


3 


1,000 


Evans, Hay (UK) 


333 


3 


1.000 


Honig 


333 


3 


1.000 


Smith, Brad 


314 


? 


2.200 


Eemn 


312 


4 


1.250 


Hoi lings worth 


298 


28 


8.333 


S my the 


2?8 


6 


1.66? 


Tonneson 


261 


7 


1.830 


Horton 


250 


4 


1.000 


Ackerman (SA) 


250 


4 


1.000 


Atte berry 


250 


4 


1.000 


Biehi 


250 


4 


1.000 


Idndsay, R.A, 


2 50 


4 


1.000 


Oliver (UK) 


250 


5 


1.250 


Lindauer 


250 


5 


1.250 


Lapson 


248 ' 


22 


5. 4-50 


Frosnitz 


246 


13 


3.333 


Brooks, Steve 


240 


5 


1.200 


Kelly, Ron 


223 


55 


12.250 


Birsan 


21? 


22 


4.780 


Lakofka 


203 


28 


5.690 


Phillips 



200 


5 


1.000 


Johnson, David 


200 


5 


1.000 


La belle 


200 


5 


1.000 


W rebel 


189 


9 


1.700 


Rosamilia 


379 


7 


1.250 


PiFRott (UK) 


16? 


6 


1.000 


QePrlsco 


150 


10 


1.500 


Halle 


]43 


7 


1.000 


Borecki 


143 


7 


1.000 


Waldie (UK) 


3-29 


17 


2 ,200 


Ward 


120 


10 


1.200 


Key 


113 


36 


4,070 


Naus 


111 


9 


1.000 


Osmanson 


111 


9 


1.000 


Payne 


104 


22 


2.283 


Walker, Rod 


103 


26 


2,66? 


Peery, Larry 


35 


14 


1.200 


Johnston 


6? 


35 


2.333 


Reinsel 


61 


48 


2,950 


von Metzke 


33 


49 


1,620 


White 



Footnotes t 

1, One or two players who like to pretend 
that they are better than they axe may complain 
about my not rating replacement spots which end 
in wins or draws unless the replacement played a 
majority of the game's seasons. If they are 
sufficiently paranoid, they will even claim I am 
trying to do them dirt, I refer such emotional- 
ly insecure individuals to the fact that one of 
my own two wins dropped out because of this pol- 
icy? 

2, Any player who wishes to know the exact 
computations on which his rating was based may 
request a listing of all games and scores used 
in the rating. Such a request must be accom- 
panied by a stamped self -addressed envelope. I 
will ignore all inquiries which do not have a 
SSAE, Send inquiries to me at 1273 Crest Drive, 
Encinitas, CA 92024 



r 



THE WONDERFUL BROAD WORLD OF DIPLOMACY 




Oh, Mrs. Buchanan, we of the Salvation 
Army want to thank you so much for that 
huge load of scrap paper we hauled away 
this morning. It's already being re- 
cycled and.. .was that someone screaming 
in your cellar? 
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HOOSIER ARCHIVES DEMONSTRATION GAME 

THE ROSE AMONG THE THORNS GAME - 1 9 7 5 A 



(Reprinted from HA #15? - 164) 



We couldn't be more pleased with the field 
assembled for our fifth demonstration ga.. e . To- 
tal points of the players on the GPGRL comes to 
36o633 and. this even tops that of the Average 
Aces Game of 1972. Wo have again managed 'to in- 
ject new "blood into the roster while at the same 
time maintaining a top-flight field. Three of 
the players are HA veterans while 4 are not, 
All 4 newcomers are multiple winners though* In 
fact, we are proud to have playing the first fe- 
male in the history of postal Diplomacy to be a 
mu.lt.icle winner, Marie Cockrell (now I>eyerlej.n; „ 

To increase the spectator interest the gane 
is 'being run under a strict 2- week schedule. As 
an aid. to following the game, one of the hobby's 
\:,;-.st~fcnQwn analysts , Erie Verheiden, will be 
giving a blow-ty-tlow analysis. Also, r i press 
release war will be aided and abetxed ai> usual by 
Que^n Suzanne 9 although due to t;mce limitatiora 
much of it will have to be cut from DIPLOMACY 
VORLD. This is in response to the recent survey 
in which the majority felt that press should be 
eliminated or minimised in DW so that other 
«rs&s could be given better coverage. However, 
for you hard-core press fans, Hoosier Archives 
carried the unabridged press and is still avail- 
able at 10/$2.00. 

Country assignments were selected *'fcy lot/' 
Prince William, already twice-veteran of the 
task, selected each player's country by withdraw- 
ing the appropriate colored cute from a hat. 
Lew .Pulsipher was even here to keep Prince Wil- 
liam honest* This was necessary wince one of 
the players tried to bribe him by promising him 
candy and toys at the next BIPCON if he sur- 
rounded said country with friend ly neighbors? 

An introduction to the players follows, a- 
long with their addresses , The winner of the 
game fd.ll receive possession of the traveling HA 
trophy. Whoever wins twice gets to keep it, 

Edi and Mike are the only ones eligible this 
tin»e around „ Mike :rtill has possession of the 
trophy since the last game ended in a draw. In- 
cidental ly f we are again using the Tretick sys- 
tem of having a standby for each country and 
this time , each player has selected his own 
standby. They arei 

AUSTRIA s 3ric Verheiden 

ENGLAND* Clay McCuistion 

FRANCE 1 Arnold Vagts 

GERMANY s Ronald Kelly 

ITALY 1 Jeff Power 

RUSSIA 1 Steve Cook 

TURKEY ! Doug leyerlein 



The stand bys are submitting moves each sea- 
son to be used in case the regular player mioses 
•Two mis sos in a row and the standby takes over, 



Winter 1900 

AUSTRIA : Len Lakofka, 644 W. Briar ?7ace 9 
Chicago, IL 6063?. Along with Sdi P.iraan, Len 
is a veteran 01 every HA Derrons tration Game <^nd 
in fact, drew the last one. Len tops the tnd 
board of the latest EPF (beyerlein Flayer Foil) 
and is 11th on the last CPCPL (Calhamer Point 
Count Rating Li^t) , He h< a.Uo on the 1st board 
of the Rogues • CaKUry (Total Ft.) „ 

WiClAmt *Iike Rocamora, 211 K, 89th Ct, f 
Apt. Cl? f Hew York, NY 10026, Mik,; 1- probably 
the fastest rising star in the hiat;>ry of pestai 
"Oipioiraey, Startles; 'lis 1., \ ;-;ar;:e i'::iri-"Iy lout 
y-.in.rs ago, Mik^ ranks Lnd or 3rd ?n the CDS, 
2robdingnag, Staxs k Lars or ACFCRV- (Averaged 
CFCRL) and is 1st in the latest ibPP. He is also 
tied for the top of the 2nd board of the CFCRL 
as well as being in the top board of the latest 
R o gues* G a lie ry ( A. v erage ) , 

FRANCES Ted Holcom'be, 639 Catamaran St. t 
Apt. 4, Foster City, OA 94'404„ Ted. is one of 
the hobby * s old- finer 3 and is the former pub- 
lisher of Pacific Diplodeur. Re ranks 10t.h in 
the Rogues 1 " Gallery' and 12th on the .Litest QW , 

GERMANY s Capt. Steven hrovh 3, -?6ot Ave , 
C, Gt t! Falls, nT 59405, Steve is another rapid- 
ly rising player. He has recently wen his 4-th 
game and ranks in the ;rd board of the CFCRL and 
the Stars h Ears Hating List. 

ITALY j Edi .Virsan, 35-35 75th 3t., Jackeon 
Hts. , NY I.I372 „ Sdi is well known as the player 
with the most wins in the history of the hebtay, 
a grand total of 12. one of them be.».ng the fa- 
mous Grudge Care „ t-ii is 1st in the CFCRL and 
Rogues' Gallery (Total) plus being 4th in the 
latest EPF. 

RUSSIA) Donald Pitseh, 931 Jonathan Court, 
Apt, 306, Wheeling, IL 60090, Don :..s a real 
sleeper. When Everything came out just before 
this dszuo game started, 1 suddenly discovered 
that Don had won 3 games. Now already he is 2nd 
in the A CFCRL, 

TURKEY i Marie Cockreii, 240 Hawthorne, Apt 
F t Palo Alto, CA 94301. Marie, not satisfied 
with being the first sraman in the history of 
postal Diplomacy to win 2 games, has just charg- 
ed her name to Beyerlein so that together with 
Doug they can top Edi Rirsan on the CFCRL, 
That's a conniving female for youl 
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AUSTRIA: 
(Lakofka) 

ENGLAND: 
( Rocamora) 

FRANCE i 
(Holcombe) 

GERMANY i 
(Brooks) 

ITALY : 
(Birsan) 

RUSSIA t 
(Pitsch) 

TUHKEY : 
(Gockrell) 



AUSTRIA i 
(Lakofka) 

ENGLAND : 
( Ro camera) 

FRANCE t 
(Holcombe) 

GERMANY J 
(Brooks) 

ITALY 
(Birsan) 

RUSSIA : 

(Pitsch) 

TURKEY : 
(Cockrell) 



ROCAMORA HITS THE CHANNEL I 
Spring 19C 1 

F Tri-Alb, A Vie-Tri, A Bud-Ser 

F Edi-Nth, A Liv-Yor, F Lon-Eng 

F Bre-Kid, A Par-Pic, A Mar-Bur 

F Kie-Hol, A Mun-Ruh, A Ber-Mun 

A Ven-Pie, A Rom-Ven, F Nap-Ion 

F StP(sc)-Bot, A War-Gal, A Mos-Ukr, F Sev-Bla 

A Gon-Bul f A Smy-Con, F Ank-Bla 

A FINGER CN ROCAMORA?! 
Fall/Winter 1901 

F Alb-Gre, A Ser S F Alb-Gre r A Tri H, Ownsi Bud, Txi, Vie, Gre, 
Ser (5). Builds A Bud, A Vie, 

F Eng-Kid, A Yor-Mwy, F Nth G A Yor-Nwy. Owns: Edi, Liv, Lon, Nwj 
(4), Bui. Ids F Lon, 

F Mid-Por, A Bur-Mar, A Pic -Bur . Ownst Bre, Mar, Par, Por (4). 
Builds F Bre, 

A Ruh-Bel, F Hoi S A Ruh-Bel 1( A Mun-Bur . Owns: Ber, Kie, Mun, Bel , 
Hoi (5). Builds A Kie, F Ber. 

F Ion- Tun, A Pie H, A Ven-Trl . Owns: Nap, Rom, Ven, Tun (k) . Builds 
F Nap. 

F Bot-Swe, A Gal-Rum, A Ukr S A Gal-Rum, F Sev-Bla . Owns: Mos, Sev, 
StP, War, Rum, Swe (6). Builds F StP(nc), A Mos, 

A Bui-Rum , A Con-Bui , F Ank-Bla . Owns j Ank, Con, Smy, Bui (4), 
guilds F~Smy. 



CONSTANTINOPLE (26 April 1903)1 (Reprinted 
from the society column of the Constantinople 
Daily Herald , ) The Sultana was married today to 
Douglas Beyer lein, an American commoner she met 
at a Black Sea health spa, Mr. Beyer lein became 
the 328th young man to join the Sultana's harem. 
The marriage ceremony was a small, private af- 
fair attended only by the immediate families and 
diplomatic envoys from Europe. 

Douglas was stunning, from his top hat to 
his wing- tips. He was dressed in a basic black 
tuxedo, of woven rayon and polyester material. 
His pants had an elegantly simple satin stripe 
down the side, and were gathered at the waist 
with a belt of genuine calfskin. A single white 
carnation adorned his two-button, wide lapel 
jacket. His shirt was of white combed cotton, 
and had several rows of ruffles edged in con- 
trasting black bias trim. He wore a discreetly 
narrow black bow tie, and a black velveteen 
vest. The bride wore the traditional white. 

The groom was given away by his sister, Ms, 



Barbara Beyerlein. He smiled charmingly but de- 
murely as he came down the aisle, and several 
witnesses murmured approvingly. 

Hardly had the minister said, "I now pro- 
nounce you woman and husband" when Eduardo Bir- 
sini, diplomatic envoy from Italy, leaped to his 
feet and led the congregation in a rousing Bronx 
cheer. Bedlam reigned as the wedding party en- 
tered the adjacent hall for the gala reception. 
Featured entertainment at the reception was Len- 
ny, the Polish Superboy, playing his accordion 
and singing, "Oh, the Water Bed was Filled with 
Glue the Night that I Got Stuck With You Polka." 

After a night of wining, dining and danc- 
ing, the beaming couple was whisked off in the 
royal carriage, escorted by Queen Suzanne and 
her consort. They will honeymoon for a week at 
a secret retreat in the Balkans, romping and 
frolicking and Lord knows what else. All in 
all, today's wedding was a fashionable and en- 
joyable affair, surely THE social event of the 
year. 



COW PASTURES BY THE BLACK SEA (26 April 
1903) i It was learned today that the Sultana, 
In deference to Dougie, her latest acquisition 
and leader of the new Men's Lib movement which 
is sweeping the country, changed the wording of 



the marriage ceremony to "I pronounce you woman 
and husband" from the traditional "I pronounce 
you woman and slave." However, she still order- 
ed a golden ring r encrusted with diamonds and 
rubies, put through his nose during the ceremony. 



AUSTRIA 1 
(Lakofka) 

ENGLAND j 
( Rocamora) 

FRANCE* 
(Holcombe) 

GERMANY 1 
(Brooks) 

ITALY 1 
(Birsan) 

RUSSIA t 
(Pltach) 

TURKEY 1 
(Coekrell) 



AUSTRIA s 
(lakofka) 

ENGLAND t 
(Rocamora) 

FRANCE: 
(Holcombe) 

GERMANY* 

(Brooks) 

ITALY t 

( Birsan) 

RUSSIA: 
(Pitsch) 

TURKEY 1 
{ Coekrell) 



SHAME ON YOU BOYS I 
Spring 1902 

A Ser-Bul, F Gre S A Ser-Bul, A Bud-Ser, A Via-Tyr, A Tri S A VIe-Tyr 



F Mid-For /r/ (Nat, J.ri, Gas, Spa(nc), Spa (sc), Naf), 
F Nth 3 F Lon-Eng, A Nwy-Stf 

F Bre-ttid, F For S F £re-Mid r A Pic-Bur, A Mar-Bur 



Lon-Eng, 



A Bel-Bur, A Hun S A Bel-Bur, F Hoi-Bel f A Kie-Den, F Ber-Bal 
F Turi-¥es f A Pie-Mar, A Yen- Tr i, F Nap-Ion 

F^-liwe^Den, F StP(nc)~Nwy, A Eos-Li v. F Se v-Ela,. ^j/Icr^o^, A Hum £ 
AlSTRIAN A Ser-Bul 

A Bui S RUSS IAN A foaa-Ser (nso), A Con S A Bui, F_ Ank-Bla. F Smy-Aeg 

BROOKS TAKES ON THE WORLD? I 
Fall/Winter 19C2 

A Tyr-'/en, A Tri 5 A Tyr-Ven, A 3er S F Gre, F Gre S A Bul f A Bui H. 
Ownsi Bud, Tri, Vie, Gre, Ser, Bui, Ven (?). Builds A Bud, A Vie. 

(Su02t F Mid R Spa(sc)) F Spa(sc) S ITALIAN A Pie-Mar, F Bng-Sre, 
F Nth S A Nwy , A Nxy H /r/ (Fin, d) , Ownss Edi, Uv, Lon^fjfy, 
Spa (4) . ~~(Au02s A Nwy /d/) Builds F Edi. 

A Pic-Par , F Mid-Ere, F For-Spa(sc) , A Mar-Pie , Owns 1 Bre, Mar, 
Par, Por (^Jl Constant 

F Bal-Swe, A Kie -Ben, F Be l-Nth, A Bur-Par 9 A Mim -Bur , Ownss ter, 
Kie, Mun, Bel, Hoi, Den, S5e"T?) Builds F Kie, A Ber* 

A Pie-Mar , F Wes S ENGLISH F Spa(sc), A Yen - Tri /r/ (Apu, Rom, Tus # 
dj~f F lon-Gr e. Owns % Nap, Bom, Tun, JffiCTj} . Removes A Yen , 

F Swe-Nwy, F 3tP(nc) S F Swe-Nwy, A Liv H, A Rum S AUSTIRAN A Bui, 
F Sev-Rla , A UKr-Sev . Ownss Hos, Sev, StP, War, Ruk, Nwy (6) 

Constant, 



F Aeg S ITALIAN F lon-Gre, A Con-Bui , F Ank-Bla, 
Smy, f>fy (3)* Constant, 



Owns* Ank, -on, 



NEW YORK (VIA BUDAPEST) (11 January 1919) J 
The God mothe r, Fart I| Edi BIrsauroni rose from 
his bscTat the first .sound of the clanfcy alarm 
beside him. He moved to the window of his 7th 
floor apartment in New York's predominately 
Italian east side. The chill air of a harsh 
winter day rushed, into the small room as Edi 
threw the window open. The day reminded him of 
a day in France one year ago as his company en- 
countered the weather and a German machine gun 
nest. His joy for the day faded, "hut oinly a 
"bit. Today he would join in the family Busi- 
ness , 

He had heard many rumors "but his job was 
legitimate and the business he was to run was 



free of police investigation. It was lucky, he 
reflected, that Mr, Gafcbroni, the former manager 
of the laundry, had met with an "accident" just 
two days ago. His spirits were too good for him 
to reflect on this "coincidence," as his Uncle 
John had called It, 

CHICAGO (VIA BUDAPEST) (26 April 1900) j 
Marie Beyerell wailed a high- pitched scream as 
she drew her first breath at tne expense of mu- 
cous and amniotic fluids. Years from today she 
would be the owner of this tiny hospital, "A 
perfect front, " she would say to her henpecked 
husband Douglas, 

PALO ALTO (VIA BUDAPEST) (23 June 1922) 1 
.Douglas Cockleln walked along the red carpet, 



The "black clad figures on each side of him stood 
straight and stiff in long uniform lines, as he 
glanced at his old friends, a brief smile or a 
wink "betrayed the solemnity of the occasion. He 
moved down one of the ordered lines, turned and 
faced the rostrum. Minutes later he would reach 
for the tassle on his square hat and then, with 
842 others from Washington High, he would make 
every effort to place that hat in orbit. His 
graduation was full of promise — one that would 
never be fulfilled. 

PODUNK, INDIANA (VIA BUDAPEST) (Ik October 



1923) s The couple moved along the aisle toward 
Mr, Wipple, who just dropped a freshly squeezed 
roll of toilet paper and substituted it with a 
black clad volume often opened to the same page, 
"Walter, will you take Carol to be your lawfully 
wedded wife?" "Might as well, that's what we ' ire 
here for,, ain*t it?" drawled Walter Buchannonni, 
the 6 '7" monster comically clad in a suit made 
for his "little" 6'2 M brother. "Well, don't let 
me keep you from nothin 1 , Wallyl" screeched 
Carol- Ann. The beginning of what was to be a 
dull marriage . 
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(Map notation courtesy of Eric Verheiden. 
The notation for representing successful and un- 
successful moves "by solid and broken lines re- 
spectively is entirely conventional. The same 
goes for attacks (arrows) and supports (perpen- 
dicular bar) . A question mark by an attempted 
support means that the unit to which support 



was given didn't move in the way indicated by 
the support order, i.e., NSO in the moves. A 
"bomb- blast" around a unit shows the unit was 
dislodged, e.g., A Nwy here. If a retreat were 
possible and known at the time the map was 
drawn, this would have been noted by a jagged 
line in the direction of the retreat.) 
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ANALYSIS 



^ ERIC VERHEIDE N 



The game opened, in fine HA tradition- with 
a stab. The 301 moves by Holcombe (France) 
would tend to suggest that he anticipated an at- 
tack by Germany, "but probably not Italy and al- 
most certainly not England, Since then, however, 
he has played an excellent tactical game, thus 
far holding off all comers and even contributing 
(indirectly) to the downfall of some of them. 

Admittedly though, Holcoiabe did have some 
things going for him. Almost from the start, 
a&ch of his opponents found other concerns to 
dls track him from the attack* 

For Birsan (Italy,, the immediate distrac- 
tion was his old rival Lakofka as Austria, Giv- 
en the aL'aost inevitable nature of conflict be- 
tween them, one wen&ers why Edi chose to develop 
a second iront against France rather than con- 
centrate on the battle to come 9 He may have 
hoped that Pitsch (Russia) would move against 
Lakofka. Or more likely, he may have gambled on 
making enough quick gains in France to hold off 
the Austrian onslaught when it came. Either 
nay, it seems clear that Bdi has now lost his 
gamble and that this game is destined to be yet 
another in his string of Italian losses. 

For Kocamora (England) , there was another 
problem, a curiously aggressive Russia , going so 
far as to raise a north coast fleet despite the 
apparent likelihood of German retaliation for a 
move against his faithful English ally. As the 
F02 moves show, however, Rocamora*s faithful 
German ally was not quite as faithful as he 
thought. Now with Hussla and Germany against 
him, France possibly permanently antagonized by 
his 301 stab and his single remaining ally Ita- 
ly in even worse shape than he is, well, I al- 
ways have wanted tc see how Mike would play a 
defensive game . . . , 

This northern development does, however, 
illustrate two interesting trends apparent 
throughout the last four HA games. First is the 
so-called "Witch Hunt." With the sole exception 
of Calhamer *g Turkey in 73BI (which nevertheless 
lost badly), England and Turkey (the "Wicked 
Hitches of the North and South") have not only 
lost, but actually been wiped out in every sin- 
gle instance and usually early on at that . As 
things stand now, this game does not look to be 
an exception. 

The second trend is what iaight be called 
the "Birsan Syndrome.*' After having won the 
first HA game, ?IBC, and subsequently having had 



it widely publicised as to the techniques he 
used in achieving his win (Edi's analysis was 
called "A Whirlwind of Knives") t I think it is 
fair to say that Edi has done rather miserably 
In every demons; tration game he has joined since. 
Now it seems that the same thing may be happen- 
ing to Hike R oca mora and indeed may have a great 
deal to do with the curious German- Austri an- Rus- 
sian alliance we see here. (Br en ton Ver Ploeg 
shrewdly decided to retire from active play af- 
ter he won the second HA game, ?2GR») 

Getting back to the game at hand, we can 
see that Steve Brooks (Germany) was distracted 
from his French offensive by another considera- 
tion—greed. Rather than concentrate on the 
French attack to the benefit of his English and 
Italian allies, he consistently concentrated in- 
stead on solidifying his gains in the low Coun- 
tries and Scandinavia (e.g., F Hoi 3 A Ruh-Bel 
rather than A Run S A !*un~Bur in F01), solely to 
his own benefit. With FQ2 the purpose becomes 
clear? he new has "both neighbors at each other's 
throats and almost as many units as both of them 
put together. Whether they can or will regroup 
to defend themselves is an entirely open ques- 
tion at this point a 

Brooks ha;?, however, taken seme rather 
grave risks In pulling off his coup, the most 
serious of which is the highly unstable nature 
of the current German- Russian-Austrian entente. 
There is hardly enough room for two land powers 
to function together effectively for any length 
of time, let along three. Even now, Pitsch 
(Russia) Is almost entirely cut off from profit- 
able lines of expansion, with ! 'he notable excep- 
tion of right through the territory of his Ger- 
man or Austrian ally* Consequently, some fire- 
wozks aay be In the offing, with the player con- 
ing off 'best having the highest winning chance 
for the game . At the moment, I would give a 
slight edge to Lakofka, if only because there 
are still those players who actually believe in 
those written treaties of his (what was it that 
P. T, Barnum once said...?). 

Pitsch (Russia) has been curiously docile 
thus far, content to take the heat in Scandina- 
via and Turkey while his Austrian and German 
friends pick up the spoils. A move may be in 
the offing soon, before his winning chances eva- 
porate altogether. For tactics fans, note how 
A Mos-Liv in 302 blocked the otherwise deadly 
F Bal G A Kie- Livl , which did in Russia in 73BI._ 

As for Marie Cockrell ('Turkey) , little more 
can be said than that the rose was nipped in the 
bud this time „ Allied against from the first, 
she has played a reasonable game, though she has 
been hurt by the bad positioning of an army in 
Con rather than Arm and the reason for that lad 
positioning has probably been a misplaced faith 
in Don Pitsch t Still, she did manage to gain 
one ally (Birsan), though in the long run it 
seems unlikely to do either of them any good* 
Better luck with your new alliance, Marie, 




EXTRRlY 

NENNS OF THE 




1. BOARBMAN NUMBER CUSTODIANS . By the 
time you get this, Doug Beyer lein will he a hap- 
pily married man. Marie Cockrell is the lucky 
girl. I mean, what girl wouldn't jump at the 
chance to get to be Board man Number Co- custodi- 
an?! ((I wouldn't!! CA)) The happy couple will 
be residing at 240 Hawthorne, Falc Alto, GA 
94301, so that is where you should now send your 
request to get a new game numbered. Everything , 
the sine that lists new and completed game, is 
still available at $b/yeax, To S e *t it, send a 
check payable to "Chintimini Enterprises" to 
2115 NW Elder St., Corvallis, OR 97330. 

2. CHEAPEST HOBBY -WIDE SUE. Doug k Marie 
Eeyerlein (24-0 Hawthorne, Palo Alto CA 9*001) as 
BNC's get virtually every zine in the hobby , 
about 3 per day. They currently have about four 
boxes full which they will send for postage plus 
$2,00 to anyone who 1) agrees not to destroy 
them and 2) agrees to take new boxes as they 
fill them up with zines. Write them to apply, 

3. ORPHAN GAME PROJECT. Greg Warden (804 
S. 48th St., Philiadlphia PA 1914-3) is still the 
Orphan Game Director and the man to go to if 
your game gets orphaned. Business has been so 
good that he now has a waiting list of GM's 
wanting to take on new games. 

4. CEPHEIDS. Joel Klein (62-60 99th St,, 
Apt. 1220, Rego Park, NY 11374) is the man to 
write to if you are a novice. He will then mail 
you a free copy of this IDA zine which gives you 
a good introduction and explanation of the hobby, 

5. EUROPEAN DIPLOMACY , If you would like 
to find out what is going on Diplomacy- wise on 
the Continent, I*d recommend you write Walter 
Luc Haas (Postfach 229, CH-4018 Basel 18, Swit- 
zerland) , Send him a dollar or two to get you 
started on Euro pa . The last issue was a 106- 
page monster and covered wargaming as well. 

6. INTERNATIONAL SUBSCRIPTION EXCHANGE. 
This new IDA project is off to a good start. 
Its purpose is to cut the cost of sending money 
overseas, For details send a SSAE to Edi Birsan 
(#302, 35-35 75th St., Jackson Hgts -f NY 11372). 



7. 1974 IDA HANDBOOK. John Boyer (117 Gar- 
land Dr., Carlisle, PA 17013) still has a few co- 
pies left of this 88-page book which is filled 
with articles on good play, info on the hobby in 
general, and an account of the best postal game 
ever played. Send John $3 ($2 for IDA members) 
now, John, by the way, is one of the hobby* 8 
best publishers, and his gaaezine Impassable is 
just that. Try a newblood sub at o/$1.00. 

8. CANADIAN DIPLOMACY GM ORGANIZATION. 
Doug Ronson (86** Ingersoll at., MIssissauga, On- 
tario, Canada L5J 2S1) is continuing the promis- 
ing trend of regional GM's guaranteeing each 
other's games by organizing the CDGO. Write him 
to find out why your worries of an orphaned game 
are over. 

9. HOBBY- WIDE PROJECTS, All the above an- 
nouncements deal with hobby- wide services and 
many of the people involved are over- worked » If 
you would like to help serve the hobby, and find 
one of these pre jects of interest to you, why not 
write the person involved to see if you can help? 

10. DITTO PAPER, For any of you publisher's 
who use a spirit duplicator and are going to the 
DIPC0N, I can probably give you a bargain. Back 
when Hoosier Archives was a lot bigger than it 
is now, I bought 100 reams of ditto paper at the 
quantity rate. Now that we have gone to offset, 
a lot of this paper is left, and if you would 
likes some of this paper, I would be happy to 

pass the savings on to you, i.e., at $1,80 a ream. 
If you are interested, please send me a deposit 
of a couple of dollars and tell me how many reajns 
you want me to bring to the DIPCON for you. 

11. TURNABOUT. Peter Berggren (Davis town 
Schoolhouse Hd, f Orford NH 03777) has turned his 
gamezine Into the most professional looking zine 
in the hobby today. Printed offset, it is truly 



DIPLOMACY ist 

Painting your house in the "basic se- 
ven" colors. 

Convincing Russia that Moscow is tradi- 
tional French territory. 

Convincing France that Marseilles is 
traditional Russian territory. 

Coming back into the room and all the 
talking; stops. 

Trying to keep a straight face when you 
promise Germany you will never, ever attack 
him. 

Explaining to Germany that you had your 
fingers crossed. 

Asking Santa for Trieste, 
Finding good use for old phrases like 
"Have I ever lied to you?" and "That's the 
biz, sweethearts " 

Learning that the person you just stab- 
bed in a play- by- mail game is serving his 
last year in prison for second degree murder,, 
(Submitted by Daniel Miller) 
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attractive. Subs are 8/$2.00 with gamefees at 
$2,00 also, A real steal. 

12. SPECULUM. Dave Kadlecek Sierra 
Creek Way, San Jose GA 95132) publishes the most 
extensive list of sine reviews in the hobby f a 
truly hobby-wide service. Why not get a 10/$2 
sub and take advantage of it? In addition, re- 
gular Diplomacy garaefees are $1.50 plus varying 
gamesfees for variants. Dave is willdng to GM 
the new Global Variant for $1.00 ox $2,00. 

13. PAHA0XY3M, Robert Correll et. al. (4^ 
Rawlinson Ave., Toronto, Out,, Canada M^F 2M9) 
pubs such a fine zine that a fake April Fool's 
issue was published after only 4 issues, Does 
anyone know who did it?! Anyway, for a 10/$2,00 
sub you can't go wrong. Many features presented, 

14. D0.R5AI , Francis Mcllvaine (144 Sackett 
Rd., Apt. 6, Avon, NY 14414) has just come out 
with his 1st anniversary issue and has announced 
a new game opening. Frank has proven himself 
quite reliable and for a. $4.00 gamefee including 
sub, you can't go wrong, 

15. ADAG, Hal Naus (1011 Barrett Aye. f 
Chula Vista, CA 92011; will be starting 'j new 
games in May. This is a rare treat as Hal has 
been publishing monthly for almost 9 years „ So 
if you want a reliable, leisurely moving game. 



FANTASY AM SCIENCE FICTION GAMING FEEDBACK 

Thomas Galloway, 237A itegulus Ave e , 
Virginia Beach, VA 23^5^ I s compiling a sur- 
vey of game and variant characteristics . 
Persons submitting ratings should include 
their name. This will allow changing of a 
"vote" due to additional play,, etc. It also 
protects the rating system from being sut- 
/'lpci to fixing. Not that anyone would do 
that, but..,. The published ratings will 
include an average of al3 categories plus 
the oxact number of responses for truot ga^c 
(leaving the credibility of a soa.lI saniplo 
sp.v.ce to the reader). The ratings will co- 
available to all zincs participating (fxee, 
even!). The ratings will be republished 
every time a significant amount of data has 
been added to the pool* Remeir.bcr that you 
can change your "vote," 

Rating should include i 

A. Name of game or Diplomacy variant 
(Fantasy and Science Fiction; 
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B, playing time (in game turns ) (in 
f count a season as a GTJ 
G. Flaying time (in hours) for F7'F 
is siroolo. , ,10 mo5 J 



D, Complexity 
difficult) 

E, Physical qua lit;; 
10 is highest quality) 

F, Over all rating 
orame, . , 10 for best) 

Ail numbers should be expressed as a 
decimal mixed number (i.e., 7 f 2,5, t 06) 
with no more than two decimal places. 
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write Hal for details. 
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POIlTESMi: 
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K, 6th St, f Long 1-cach, CA 90303': is .< pross ; . 
and his sine reflects it. In addition he car- 
ries iritvr* - -' .itin^ discussions o'l hoi ty poll tier.. 
Lust tut no t least, no sti 11 ha" :'• operl in 
the i'ist 'vu;ie ho w :. 1 I open, trio- ye ..ro. Fe F- .,; 
plus soon 'to nance of a lj/$2,00 out. 

V- „ v . o;c\-'C ; , A ' Stan ^roo-J ocoo: t-U 
you, thr re i •• rothln^ like a .^ood! J'oli:o o ' no , 
Therefore ho' would, be our :• to roso- -d thi ; or 1 
o>ui out by Tony "mi is ( 3 r '7f Haver hi ill , Dotojio, 
Ml ^622^ ) . Done io attr ictiv..? -o;;'o ; .:aoo-.. r e--; ^ 
$^.00 wnich inoluleo tho : .ol. i 

IB. GfjluoTARK , John loardo.,^ ;-: lloo 

:lt t( Irookiyn, :, T Y 11226 ) io continairo his "0oo 
D3or .folicv " of unlirJ tei -vi^e oponin.o . loo o 
$10.00 .^anefee and a country or-''f eronco L I r, t , 



Since John ho.s oeen oubli -.oin^ r 



ly for 



most 12 years , this io not a bar. -a.' 1 n to r loo u.j 

19. THi'J EXPOl'iENT. Hichard Kovalcik, 7 r. 
( '^47 56th St, rrooo iyn NY 11213 ? ha- toro^o tho 
into a 1st rote zine , 7he lest isouo carried j.- 
inte r c s t i n ^ f o a tur e coi Dip Lo " icy o r f ■ o,n j zationo P 
f.ubs are $ i . 30 for ten with free p;onefeeo , 

20, Til? PCC-CKT APMEKIAK. 3cott loooocor ■ 



1 )o2- ' 1 Radnor 



.ica, MY 11^)2 . : - . 



$2 with a #6 gamefee including sub. This oiro ''-. 
as enjoyable to tho ron- : )iayino; reodor as too 
p lay er , wit h ar tides, p o e m s> , s tories, etc. v i ■ 
moo, tri-weokly, with 12- lo pa^cs per issuo. 

21. ^LINHISTON^ , John lecder (^910 2 OA ot,, 
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SW, Calvary, Alberta T2T 5A6) is at it again 
with a r.w address an old zxne reborn, 

fee is $2 plus '^intenance of a sub at 1^/ 



r^.ge -f ,v : ^-i;a;:re, A bargain sxnoc* John is rum 
the Cra^i Oil Man of Caiudia?^ I>x up;/ -f-ubr-fci'S ; 



i i 



ii.? AX.',, 



W, Briar pl. f Chicago, IL 60657) has finally 
junked his b!U ?ik e ty~ 'blank German machina (wha 
the hell would a ioiack bo doing with a Gensa 
j/dr.eo maemnr? . you say? I ) i-.n/i ias: broken ^r^ 
anl 'bciyh'. ^ u ditto machine, In addition 
Jj?.i-i giving h».s o.ivays ini/srss king views «3bout 
hob>..y , nG 'l'c^: n &.ii -\ ;:A ;, » e lor ii6.,0i; 5 
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The following is "belioved to te a co^pi^te chronological 

in regular Diplomacy in Morih ijaerica of 21 apxll 
19? 5 < If j^ou are in^e.re&te-I, I uould recommend that ^ou 
.-vbnd a?iy one cf theia .3; S3 AS and ask for a sample game- 



copy so you can get an idea of v/hat isine you'd like 
ay i:u An * ; ^ r " denotes a > mo nth pdlbing 'break » 

:U io.in Board^uy 23k E , J. 9th Street, Brooklyn, Hew Ycrk IL?26 (12 yrs,) 

2. Hal Kans, 1011 iarrett Avenue, Cin,ia Vista p California 92011 (B-| yrs,) 

J t Urn Itikcfkv , 644 ye-st Irlar ?iace { Chicago, Illinois 60657 (6 yrs.) 

:y Chris Schleicher, 614 Old Millow Road, #21^. Wheeling, 111, 60090 (5 yrs,*j 

5., ic:m L:-dor 9 ^910 20/. iire^t SW 9 (iilgar>y Al"^ria s Canada T2T 5a6 (2| yrs.) 

■'}., 'D- m :lortory 16 Jordan. :"i:>i?rt, 3aurcain3r.to„ California 95^26 2f \-rs 0 ) 

2, Larry it.oiTio^ 5^-0 i'^rii Rxc^woci Avenue , Fresno c California 9370^ (if yrs e *} 

3, ,;c?an yira::sou^ aoi to 2, lox 6;.;3 AG, Morgan Jiil v California 95037 "(It yrs.) 
9, Jim ".-riaas, $43 Icrainc- A-aiH.e, xx>s A3tos, California 9^022 yrs.) 

10 u :::-ry.y Ciri^lGphG^y 15120 Jo iaiuhet /-:/eiu,e f San Hartia, California 9$0k6 (ii yrsy : y 

1.1 , yrthtr-y Kaiasy 3923 I^^erilil, i^trolt, Hichiyan b&22k ft yr.) 

12 o Crancis WaXlviine, 144 l.:c^e-vt ;?oad ; Apt, 6., Avon, Mew York 1^14 (1 yr,) 

13, :,i ? viald VJvo^ i/32'? iUcct< s h Dvive, Windsor, Ontario,, Canada H8Y 1S4 (1 yr e ) 

14, Bicha..;:.! Coomis c i^'lying Buffalo, Inc.}, PO box 146? , Sct^ttsdale. AI? 85252 (f yr,} 

15, Drive lyvilscsk. 1^? Sierra Greek Way.. San Jcse ? CaJifcmia 95132 (f yr s ) 

J60 ^ruce Echliekterud, «:>194 ^ast 6th Street, Long Leach, California 90 80 3 (i yr B } 

j; 7 ,,, ;iieve 3oiowon 3 1.7240 ^ice Vier Drive, .^argan yj.il, California 95037 (i yr.) 

i-i, H::.ke Hosier, 23d lv # iowii^g Green iay, Los Angeles, California 90049 (i yr, ) 

19 o Fatec 5-rygreii ? Aaviotowi Sclioolhouse Baad, Orford, New Hampcihire 0377? (I yr.) 

20, Tony ki/Cscn. 201 Minnasrta, .Us '/e^as, r?e/.2da 8910? (| ^r.) 

71., David H^ad r £o:c 1231, Hu/itevilie, Ontario, Caiiaua PGA 1KC (v yr.) 

22 . David Trunin, 25^8 Be van Avenas, Sidney, I> C C., Canada V8L 1W6 yr.) 

23, Laurence J,P G Gillespie , 23 Bo'bert Allen Dr,, Halifax, iLS . # Canada (f yr.) 
y4 0 Kike Friedman, 76 Halyard Road, North Woodmere. New York 11581 (0) 

23, Cr>3g Oostlkyan,, 310 East 50th P New York, New York 10022 (0) 

26, Richard Ko^alcik, 947 5^th Street, Brooklyn, New York 11219 (0) 

27, fiucseil Fcx, yl6o Donna Avenue, Tarzana, California 91356 (oj 

28, Steve Cook, 367 Elm Street, Glenview, Illinois 60025 (0) 
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